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Tom tat Neuon nhan luc va phat trién nguon nhan lyc la nhan 16 rit quan rong quyel dinh su
phat trién cia dat nuoc, i Song con cua moi 16 chite, doanh nghzep Trong nén kinh 1é vi thike,
chat luong nguon nhan hie quyét dinh sw hung thinh cia moi quoc gia. Phat trién, nang cao chat
luong nguon nhdn luc vim mang tinh thoi sw, viea mang tinh chién lwoc xuyén sudt qud trinh
phat trién kinh té - xa héi ciia m éi nuée.

Ngdnh Nong nghiép dang qudin bﬁ khai thac hang van céng trinh thuy loi lon nho phuc vu sdn
xudt nong nghiép, déan sinh kinh #-xd hoi va gop phan bao vé m 6i truong sinh thai. Thitkhé cé
thé xdc dinh chinh xdc gia tri bang tién ciia cdc cong winh thuy loi hiégn c6 ma nha nudc, nhan
dan ta da dau tw xdy dung tir hang ram nam nay, nhung chac chan la mét con s6 khong nho,
theo woc tinh cia m ot so chbgyen gia phal la hang ngan ® USD. Dé quan Iy, khai thdc tot cdc
cong trinh thiy loi hién c6, chdt hrong nguon nhin lyc ¢ vai o va ¥ nghia hét sic quan trong.
Tuy vay, 0 lhrong va chat lwong nguon nhdn lyc quan Iy khai thac cong trinh thuy loi hién nay
dang con it nhleu bat cdp, bien ché nhzeu nhung khong tinh, luc lwong lao dong dong nhung
khéng manh, mdt cdn doi nghiém trong Vvé co ciu trinh dg, nganh nghé, kinh nghiém ... Nguon
nhan luc & hau hét cac don vi déu chira ddp g dwoc yéu cau theo quy dinh. Trong baiviét ndy
trinh bay hién trang va dé xudt mot so gidi phdp phdt trién, ndng cao ndng hec cho té chire, cd
nhdn tham gia quan Iy khai thac cong trinh thuy loi trong giai doan hién nay.

Tir khéa: Nguon nhan luc; quan Iy thiy lpi

Summary: Hum an resources and its developm ent are one of the mostim portant factors deciding
the progress of the nation, life of each organization, company. In the knowledge economy,
quality of the human resources decides the prosperousness of all nations. Developm ent and
enhancement of the human resources quality is very an importance through socio-econom ic
developm ent of each country.

The agricultural sector is m anaging a thousands of the large and sm all imigation and drainage
systems sewing for agricultural production and welfare of the people, socio economics and
contibuting in protecting ecosystem environment and valued a hundreds of billion VND in
estimation. However, am ount and quality of human resources of all m ost imigation and drainage
m anagem ent units does not sastified requirement large am ount but not yet high quality, structures
of knowledge, profession and experience are not suitable ..... This paper shows stamus and
suggesting solutions for developing and strengthening capacity of organization and individuals
engaging in operation and m aintenance of irrigation and drainage system in cumwent periods.

Key words: hum anresources, knowledge, experience and operation and maintenance management
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I. PAT VAN PE Theo sb liéu thong k&, &n cudi nam 2012 ca
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KHOA HOC
nuéc dd xdy dung dugc hang ng‘ln hé théng
cong trinh thuy loi v6i cac quy mo 16n, vira va
nhé bao gdm: 5656 hd chira cac loai véi tong
dung tich trlt nudc trén 35,34 ty m3; trén
10.000 tram bom dién 16n va khoéng 6000
tram bom nho; gan 5.000 cong tudi tiéu 16n;
trén 126.000 km kénh muong(trongdod cd trén
1.000 km kénh tryc 16n); khoéng 3700 km d&
song, trén 2000 km_ dé b1en va trén 23.000 km
bd bao & Ving dong bang song Ciru Long.
Cac hé théng thuy loi hién c6 bio dam tudi,
tiéu cho khoang 90% dién tich dat canh téc.

Theo théng ké nam 2012, tong dién tich gieo
trong dugc tudi (bao gobm tao ngion) dat
khoang 7,3 triéu ha (vu Pong Xuin 2,99 tricu
ha, vu Hé Thu 2,05 triéu ha, vu Mua 2,02
tridu) trong d6 dién tich duoc tudi bing tu
chay chiém gin 61%, con lai dugc tudi bang
bom dau, bom dién va cac hinh thirc khéc.
Ngoai ra, cac hé¢ théng thuy lgi con phyc vu
tudi cho 1,5 trieu ha rau mau, cdy cong
nghi€p, tao ngwon nude cho 1,3 triéu ha, cng
cap khoang 6 ty m3 nudc phuc vu sinh hoat va
cong nghi¢p; ngan man cho 0,87 tri¢u ha, cai
tao chw phén 1,6 triéu ha va tiéu nudc cho
trén 1,72 triéu ha dit néng nghiép. Dé quan
ly, khai thac, van hanh cac cong trinh thuiy lgi
hi¢n co, tinh ca nudc hién c6 la 1005 can b0,
nhan vién trong bd may quan Iy nha nude cap
tinh va 633 ¢ cdp huyén. Ngoai bd may quan
ly nha nuéc, hién con c6 102 don vi quan ly
khai thac cong trinh thuy loi (92 doanh nghiép,
2 Ban quan ly, 4 Trung tam va 4 Chi cuc
Thuy loi kiém nhiém) véi 24.458 ngum va
16.238 t6 chic hop tac ding nudc véi hon

36.800 nguoi.

Tuy sb luong nhan lyc khd dng nhung chat
1u0’ng nguén nhén luc phén 16n con thap, nhét
13 & cép huyén, cap x4 cic doanh nghi¢p va to
chuc hop tac dung nudc, phan bd lai khong
dong déu gura cic ving mién, dia phuong
Néu khong c6 chién luoc, chmh sach va gai
phap hiu hiéu, kip thoi, dﬁqg b dé phat trién
va nang cao chat lrong nguon nhan luc £ anh
hudng 16n dén cong tac thay loi néi ching va
hiéu qua khai thac cac cong trinh thiy 1oi ca &
hién tai va tuong lai. Trong bai bao nay, nhom

nghién ctu phan tich siu hién trang nguon
nhén lyc quan ly Khai thic cong trinh thuy loi
theo cac vung mlen toan wving trén ca nudc,
trén co & @ & xudt cic giai phap cu thé
nhim néng cao nang luc cho nganh thuy loi
diam bao yéu ciu quan Iy cong trinh thiy loi
hién tai vatuong lai.

II. PHUONG PHAP NGHIEN CUU

- Phuong phap diéu tra, khio sat: Thuc hién
ditu tra, khao sit & mot s5 don vi chi dién
trong ca nudc (trén ca 6 ving), phong vén céac
nha quan ly, cac chuyén gia trong cic co quan
quin Iy nha nuéc, doanh nghiép va to chirc
hop tic ding nudc nham thu thap, danh gia
hién trang chat lrong ngudon nhan luc quan ly
khai thac cong trinh thuy loi.

- Phuong phap théng ké, phan tich: Trong
nghién ciu ndy da thng ké, tong hop phan
tich so liéu v€ nhan luc ciia 63 tinh, thanh pho
tryc thudc trung wong, phén tich lam 10 chét
luong nguon nhén luc, bién dong nguon nhén
luc gila cic ving mién trén co s& d6 dé xuat
cac gidi phap phat trién, nang cao nang lyc cho
to chuc, ca nhan dang lam nhiém vu quan Iy
khai thac cong trinh thuy lgi.

IIL KEI Q UANGHIEN CU'U
3.1. Ngudn nhan lyc va chit lwong ngudn
nhan luc

Khi néi dén nguon nhdn luc, ngum ta noi den
trinh do, co cdau va sy dap ung cua nguon
nhan lwc voi yeu cau cia thi truong lao dong
Chdt heong nguon nhdn lyc la s phan danh vé
trinh d¢ kién thirc, ky nang va thai do cua
nguoi lao dong trong mot to chirc san xuat.
Nguén nhin luc thuong dwoc phdn chia
thanh cdc logi lao dong wi thic, lao dong
quan ly, lao dong cung cap dich vu va lao
déng sin xudt ‘hang hoa... Trong moi to chire
(quan_ Iy, tw vin hay sdn xuat hang hoa, dich
vu déu cé nhimg yéu cdu khdc nhau vé s6
luong, co cau, winh do chuyén mon nghiép
V... Nang sudt chat heong lao déng phu
thugc rdt 1om vao trinh dg ti thirc, tri wé, tay
nghe kinh nghlem aia nguoi lao dong dong
g0p dé tao ra gia tri ciia hang héa va dich vu.
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S luong nhéan lyc cta mot don vi san XUAt
chinh 1a lyc lugng lao dong va kha niang tham
gia thuc hién hoat dong quan ly, san XUt ciia
to chirc dé tao ra hang héa va dich vu. Néng
lyc canh tranh cua doanh nghiép ngoai yéu to
von, cong nghé, thi logi thé thong qua con

nguot duge xem la yéu td quan trongnhét, co
tinh quyet dinh nhat trong moi gai doan phat
trién. Chat luong nguon nhén luc ¢ cac doanh
nghiép, t6 chtrc duoc hiéu nhu 1a kha ning cia
doi ngii nhan vién trong doanh nghiép, t6 chirc
tham gia qué trinh san xudt cung tmg hang hoa
dich vu v6i nang st lao dong cao, chat luong
tét, dich vu tuyét hao, c6 kha nang déi méi, cd
k¥ ning tiép can cdngnghé ky thuit mdi, dap
tmg kip thoi thi hiéu luon thay di coa khach
hang.. DPay la nhiing yéu té then chdt mang
lai sy thanh cong cua moi doanh nghiép, to
churc trongmoi giai doan phat trién.

Pao tao phat trién ngudn nhén luc co chét
luong cao la chién luge cta moi td chic, la
quoc sich cua moi quéc gia. Kinh nghiém
thanh cong trong phat trién kinh té xa hoi ciia
cac quoc ga nhu Singapore, Han Quic, Nhat
Ban, My.... 1a nhing bai hoc van con nguyén
gia tri. O My luén coi trong moi truong sang
tao, khuyén khich phat trién nhan tai, bdi
dudng va thu hat nhén tai...thanh cdng trong
phat trién nguon nhan lyc Ia cau tra 10i tai sa0

@ Lép dio o boi
8 duong kién thirc vé

X co ché chinh sach
| thiy loi 2012.

Anh: Vién KT &
QLTL)

My 13 nudc ¢6 nhidu nha khoa hoc hang dau
thé giéi. V6i Nhat Ban, Chinh phu luén nhéc
nho nguodi dan “Nhat nghéo tai ngayén thién
nhién, dé phat trién, chi c6 thé trong cho vao
chinh m&i ngrdi dan” do d6 gido duc thuc sy
1a quic sich hang diu, va Nhat Ban di tro
thanh méot trong nhitng cuong quoc gao duc
cla thé gdi. Hin Qudc vdéi khau hiéu “hoc
sudt dvi”, hé thong gido duc bao dam cho
ngroi dan duge hoc sudt di trong mdi hop
tac chat ché gilla cac doanh nghi€p, truong
dai hoc va cic co s& nghién clu & cing xay
dung va phat trién thi truong tri thirc. Trung
Quic voi chién lrge “liy nhan tai chan hung
dat nudc”, véi thai do ung xir ton trong tri
thuc, ton trong nhéan tai va sy séng tao. ...
Cac bai hoc kinh nghiém trén van nguyén gia
tri va van mang tinh thoi sy cho Viét nam néi
chung va nganh thuy loi n6i riéng trong dao
tao phat trién nguén nhan lyc trong nhing
thap ky téi.

Theo d4anh gid cia Ngan hang Thé gigi (WB),
chit luong ngién nhan hre cia Viét Nam dang
thp hon nhiéu so véi cac nudc khac trong khu
vue. Trong sd 12 nudc & chau A tham gia xép
hang, Viét Nam xép tha 11/12 (dat 3,79/10);
tiép dén 1 Thai Lan (4,94/10 diém); Malaysia
( 5,59/10 diém; An Do (5,76/10 diém); Han
Qudc (6,91/10 diém).
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Trong finh vuc thiy loi, theo bdo cao danh ga
chét luong nguon nhan lyc do Vién Kinh té va
Quén 1y thiy loi thuc hién, ngudn nhan luc cia
hau hét cac don vi quan 1y khai thic cdng trinh
thily loi chwa dap tng duoc yéu ciu theo quy
dinh, phin bd khong dong déu giira cac ving
mién, nhit 1a & cac tinh, huyén thudc Ving
bBXCL, ving nui, ving sau ving xa.

Vi vdy, dao tao, phat trién nang cao chét luong
ngudn nhén lyc trong cac don vi, to chirc quan
1y khai thic cong trinh thiy loi 1a nhiém vu hét
sttc quan trong hién nay, 1a then chét dé quin
Iy tét cac cong trinh thay loi hién ¢, nng cao
nang lyc tudi tiéu phuc vu san xuat dan sinh,
kinh té-xa hoi.

3.2. Thye trang ngudn nhan luc cia cic td
chirc quan ly khai théac cong trinh thiy loi

Ak

Ldp dao tao nang
cao nang lyc
QOLKTCITL tai
Binh Dinh thuéc
dw an WB3.
Anh: Vién KT
&QLTL)

a) Thuc trang nguon nhin lyc trong cic co' quan
quin Iy nha nudc ¢ cic cp (tinh huyén, xi)
Theo sb liéu thong ké cua Vién Kinh té va
Quan Iy thily loi, tinh dén cudi nim 2012 trong
63 tinh thanh phd ca nude (c6 62 Chi cuc va 1
Phong) km nhiém vu quan Iy nha nudc vé
thiy loi & cép tinh (xem Bang 1) véi tong sd
1.005 can by cong chuc, vién chuc nha nudc.
DPay | ngudn nhin lyc rt quan trong tham
muy, gitp viéc cho b) may lanh dao quan Iy &
cap tinh trong céng tac quy hoach, xiy dung,
khai thac va phat trién thuy loi tai dia phuong,
Tuy nhién chit lwong ngudn nhan lyc cia doi
ngi can b quan ly nha nudc dang 1a kho khan
thach thirc. Trong s6 1.005 ngudi, & ngudi co
trinh d0 dai hoc va trén dai hoc chiém
60,47%, cao ding 1,84 %, trung cip 7,66 %
vaso cap chiém 30,3 % (xem bang 2)

Bing 1. Cic logi hinh té chitc bd méy qudn 1y nha nuce vé thuy loi cdp tinh

Tong Loai hinh © chirc
TT Phin theo vung $0 Chi aue | Chi cuc Thiy | Chi cuc Thiy Phong
tinh  Thiyloi | loi & PCLB | loi — Thity san | Thiy loi
1 Pong bang Song Hong 11 8 5
2 Trung duva MN phia béc 15 9 6
3 Bic TB va DH mién Trung 14 7 7
4 | Tay Nguyen 5 2 2 1
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Téng Loai hinh ® chirc
TT Phan theo vung s0 Chi aue | Chi cuc Thiy | Chi cuc Thiy Phong
tinh  Thiy loi | loi & PCLB | loi — Thity san | Thiy loi
5 | Pong nam Bo 6 2 3 1
6 Pong bang song Ctu Long 13 8 5
Tong ohng 63 38 23 1 1
Nguon: Vién kinh té va Quan 1y thuy loi thuc hién ndm 2012
Ring 2. Nang luc can bo quan 1y Nha nude e thuy lpi ¢ cap tinh
Tong Chuyén nganh Thiiy loi (nguwoi)
TT Phén theo Viing so ¢cin | PH ti& Cao Trung So  Khac
bo 1én dang cap cap

1 Pong bang song Hong 178 113 2 17 - 46
2 Trung duva Miénnui phia Bac 206 133 4 13 - 56
3 | Bic Trung BG 108 76 5
4 | Duy&n hi mién Trung 119 67 10 5 37
5 | Tay Neuyén 73 49 1 5 - 18
6 Pong Nam Bo 92 55 - 3 1 33
7 | Pong bang song C.Long 225 101 3 35 3 79
Tong 1.005 594 22 83 6 296
Tyl¢ (%) 100 60,71 1,84 7,83 0,55 29,08

Nguon: Vién kinh té va Quan 1y thuy loi thuc hién nam 2012

So v6i 5 nam trudc ddy, chit luong ngudn
nhan Iyc ¢d xu hudng giam sit, s6 luong cén
bd co trinh do so cap chiém ty trong cao hon
(tang 12,4 % so voi nam 2008).

O cép huyén, chat luong nguén nhan lyc quan
nha nudc con dang lo ngai hon. Ci nudc co
548 huyén, thi (c6 san xudt nong nghiép) hién
chi c6 627 can bd c6 chuyén mon vé thay loi
dang lam viéc & Phong Nong nghiép va Phat
trién nong thon (hodc phong kinh té), van con

155 huyén (28,3%) khong c6 can bd co chuyén
mon thily loi. Trong s 627 can bd, chi ¢ 495
co trinh @& dai hoc (78,9 %), binh qudin mot
huyén chi c6 mot can by co trinh d6 dai hoc.
Ty I§¢ nay la rét thﬁp, tuy vdy lai phan bd
khong dong déu chu yéu tdp trng & céc
huyén thi ving dng bang & phai bic, cdn céac
huyén ¢ Ming Tay nguyén, Dong Nam bd va
Pong bang song Cir Long con thiéu hut rat
16n.

Bang 3: Néng hee ain bg quan 1y nha mede vé thuy loi ¢ huyén

TT | Ving Chuyén n%énh Thiy lgi (n'gm‘)i) _’
Pai hoc Cao dang Trung cap Tong
1 Dong bing song Hong 152 3 20 175
2 Trung duva Mié nti phia Bac 123 4 38 165
3 Bic trung bd va DH mién Tmung 131 0 19 150
4 | Tay Nguyén 17 0 11 28
5 bong Nam Bo 16 1 3 20
6 Pong bang song Ciu Long 56 1 32 89
Ca nuéc 49 9 123 Q7
Ty & 78.9 1.44 19.62 100.00

Nguon: Vién kinh té va Quan I thuy loi thee hién nam 2012
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O dip x4, trong sb 9.071 xi (& nong thon)
chua cd cén bd xa nao co6 trinh do chuyén mon
nghiép vu vé thay loi tir trung cap tro lén,
thong thuong mot pho chu tich xa phu trach
giao thongthuy loi.

Tir sb lidu & céc bang trén cho thdy chét lwong
ngudn nhan lyc quan 1y nha nudc vé thay loi &
dia phuong la rat dang lo ngai, nhit 13 ving
dong bing sdng Cim Long & cap huyén va cép
xa. SH luong can bd i, nang lyc chuyén mon
thép nén khong dip ung dugc nhiém vu dugc
giao, anh huong dén cong tac quan 1y, chi dao
diéu hanh, hiéu luc va hiéu qua quan 1y Nha
nuéc con thap. Vi vay, nhidu chii truong,
chinh sach ctia Nha nudc, ciia B Nong nghiép
&PTNT chua duoc cac dia phuong trién khai

thuc hién triét d& mdi dia phuong c6 mot “I1¢”
riéng. CO noi gan nhu budng léng quan ly da
gdy ra nhiéu hé luy x4u cd dia phuong con
dem bAn ca cong trinh thuy lgi cho tw nhan ma
chinh quyén ciing khong hay biét.

b) Thuc trang nguon nhin lyc trong cic don
vi quan Iy khai thdac cong trinh thiy loi

Theo s6 liéu thong k& tinh &n cudi nam 2012
ca nudc c¢d 92 doanh nghi¢p quan ly khai thac
cong trinh thuy loi (trong d6 c6 3 doanh
nghi¢p truc thuoc BO Nong nghi¢p va PTNT
va 89 doanh nghi¢p thudc cac tinh), 2 Ban
quin ly (Tuyén Quang va Kon Tum), 4 Trung
tam (Long An, Bac Liéu, Ming Tau va Lam
Péng), 4 Chi cuc kiém nhiém (Can Tho, Hiu
Giang, Kién Gang va Ca Mau), xem Béng 4

Bang 4: Cac hinh thitc t6 chike qudn 1y khai thic cong trinh thiy loi cap tinh

Sé Loai hinh to chirc
TT | Phan theo ving tinh Doanh Trung Ban Chi cuc
nghiép tam Quanly | kiém nhiém
1 | Pong bing séng Hong 11 36 0 0 0
2 | Trung duva MNphia Bic 14 18 0 1 0
3 Bic Trung Bo va DHMT 14 24 0 0 0
4 | Tay Nguyén 5 3 1 1 0
5 | Pong Nam B 6 5 1 0 0
6 | Pong bang song Ciu Long 13 6 2 0 4
Tong 63 92° 4 2 4

Nguon: Vién kinh té va Quan I thuy loi thee hién ndm 2012

Trong 0 92 doanh nghiép thuye 50 tinh thanh
phd trong ca nuéc, loai hinh cong ty TNHH
MTV khai thac cong trinh thiy loi & cha yéu
89/92 (chiém 96,7%). Tong sb can bd cong
nhan dang lam viéc tai cac Cong ty Quan ly
KTCTTL hoac Trmmg tam, Ban QLKT
CTTL.. (thudc cip tinh) 1 24.458 nguoi,
trong d6 trinh & dai hoc va trén dai hoc chiém
16,8 %, cao déng 2.13 %; trung hoc, day nghé
13 50,7 %; so cip 27,9%, chua dio tao 12,23
% (xem Bang 5).

3 Trong s6 cac doanh nghiép c¢6 3 Céng ty truc thudc Bo
NN&PTNT

Néu so v6i nam 2008, s5 luong nhan lyc ting
1én kha 16n (10 %) nhét 1a sau khi thyc hién
chinh sach mién giam thily loi phi va thiy loi
phi duge cip bu truc tiép vé cho doanh nghiép.
S5 lwong nhén Iyc ting 1én nhung chit lwong
tuy c6 tang nhung khong ding ké, nhin chung
van chua dap tmg dugc yéu ciu cong tac quan
Iy van hanh. O ving dong bing séng Cuu
Long, sO luong va chat luong ngudn nhin lyc
c6 xu hudng giam dan va dang & muc thap
nhit s véi cd nude. So véi nam 2008 sb can
bo c6 trinh & dai hoc chi chiém 5 % cua ca
nuoc, trong khi dién tich tudi tiéu tang Ién
kh4 16n trong nhimg nim gin dy, chiém hon
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50 % dién tich cta cd nudc. Nguoc lai ¢ ving
dong bing song Hong (PBSH) va Duyén Hai
~Mién Trung (DH-MT), s6 luong nhan hrc
ting lén nhidu nhat, tinh riéng ving PBH
tang 1321 ngroi (tdng 11,2 %), ving DH-

[ KHOA HOC
MT ting 981 nguvi (tang 7 %). Tuy & lugng
nhan luc ting nhung chat lugng ngudén nhén
luc hau hét ¢ cac doanh nghiép chua dap ung
dugc quy dinh tai Thong tu 40/2011 cua Bo
NN&PTNT.

Bang 5. Néng hee ain b9 truc tiép quan 1y khai thdc cong trinh thuy loi (cde don vi truc thude cdp tinh)

Tl minmoag | (b RN S | T ) O
1 | Pong bing song Hong 13.086 1998 313 7094 3681
2 | Mién ni phia Bic 2.490 551 76 1283 580
3 | Bic Trung Bo 4225 540 60 1736 1889
4 | Duyén hd mién Trung 2413 470 30 1093 820
5 | Tay Nguyén 674 168 15 298 193
6 | Bong Nam B 836 201 3 475 157
Pdng bing Séng Cuu Long 734 189 5 400 140
Ci nuéc 24.458 4.117 502 12.37 7.460

Nguon: Vién kinh té va Quan I thuy loi thee hién ndm 2012
Thay loi, tinh &n 30/11/2012, ca nudc cb

16.238 t6 chic hop tic ding nudc v6i hon
36.800 ngroi (xem Bang 6)

Déi voi cac t6 chic hop tic ding nude, sb can
bo thiy nong lam nhiém vu quan Iy khai thac
cong trinh thiy loi hiu hét chua qu ddo tao
tap hudn. Theo sb liéu théng ké cia T dng cuc

Bang 6 S6luong To chitc Hop tdc dimg nuoc

Phin theo Viing Téng sb Hop thc xa T?‘)Oc:luﬁin %IT Ban QLTN
Mién mii phia Béc 4982 774 3.330 878
Pong bing song Hong 3447 2.970 471 6
Bic Trung bo 1.702 1.403 26 273
Duyén hai Nam Trung bo 1290 574 559 157
Téy Nguyén 481 52 201 228
Pong Nam bd 567 50 460 57
Pong bing song Ctu Long 3.769 447 3.2% 2
Téng cong 16.238 6.270(39%) 8.341(51%) 1.627 (10%)

Neuon: Tong Cuc Thiy loi nam 2012

Nhiéu dia phuong sau khi thuc hién chinh sach
phéan cdp quan 1y khai thac cong trinh thiy loi,
cong trinh giao vé cho xd quan If nhung & xa
khong c6 t6 chirc hop tac ding nudc, khong cd
can bd am hiéu vé thuy loi nén UBND xa truc

tiép chi dao viéc quan ly thong qua thon, xom,
ban va thuong 1a bd mac dan nén cong trinh hu
hong xudng cAp nhanh chéng. Tiur céc phan
tich trén o6 thé rit ramot sd nhan xét:
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- Nguon nhan lyc quan 1y khai thac cdng trinh
thuy loi 1a kha 16n nhung chat lupng van con
thap, tuy dong nhung khong manh, nhit 12 & cac
cép huyén va céc t6 chic hop tic dingnuéc;

- Cong tac dao tao va phat trién ngudn nhan luc
chua dugc sy quan tam ding mac. Chit luong
nguon nhan luyc thap, lam mat can dbi gita
luong va chat, gilla cic nganh nghé dio teo,
trinh do chuyén mén nghiép vu véi s6 luong va
loai hinh cong trinh quén 1y khéc nhau;

- Su ké hop, b sng, hd tro 13n nhau gitia cac
td chiic qun 1y nha nudc-doanh nghiép- t6
chiic hop tac ding nudc chua tét, manh ai
nguoi 4y lam nén thiéu cong luc dé cing phdi
hop quan 1y khai thac cong trinh thuy loi. Pac
biét 1a sy phdi hop hd tro, hudng dan Iuc
luong thiy nong co so. Khong thé xi hoi hoa
cong tic quan ly thiy loi, chuyén giao cong
tac quan ly cho cong dong khi ma ngudn luc
thity néng vién cip xa khong duoc dio tao, bdi
dudng.

- Chinh sach thic ddy phat trién ngion nhin
luc con nhiéu bat cap, nhu chinh sach xa hai,
chinh sch tién luong, chinh sich dao tao phat
trién, thu hut nhan tai, &i ngd... Xu hudng
chung ciia can b tré da qu dao tao khong
muén vé cong tac & cac to chirc quan 1y khai
thac cong trinh thiy loi nhat 14 cic dia phuong
0 ving nui, ving sau, ving xa.

Pé nang cao chit lugng nguon lyc quan ly
khai thac cong trinh thuy 19i trong nhitng nam
toi, bai viét xin d& xudt mot sb giai phap sau:
3.3. Mot s6 giai phap ning cao chat hrong
nguon nhin lye quian 1y khai thic cong
trinh thay loi

1) Ra sodt phéin tich dinh gid chit lwong
nguén nhin luc

Ra soat, phan tich danh ga chit lwong ngudn
nhan luc & cac co quan, doanh nghiép, don vi
dang lam nhiém vu quan ly khai thac cong
trinh thiy loi. Phéan tich lam rd co cdu vé do

tudi, goi tinh, trinh d§ chuyén mon, nganh
nghé do tao, sy phi hop nginh nghé dao tao
voi cong viée dang &m nhiém, ty trong lao
dong truc tiép gian tiép, ... Trén co s d6 xay
dung chién lrgc ddo tao, phat trién nguon
nhan lyc cho ting don vi, ting dia phuong
trong ca nudec.

Xay dumng co so dif liéu vé ngudn nhan lyc cla
toan nganh thuy loi, ddy 1a co so dé quan tri
nguon nhéan Iyc trong ca ngin han va di han.
Va 1a co s& giup cac co quan o6 tham quyén
phat hién nhin tai, c6 ké hoach, chinh sich
dio tao, phét trién nhén tai thong qua gao
viéc. Céc oo quan quan Iy nha nudc s€ co
duoc dy du thong tin vé& "tai sin con nguoi "
ctia nginh dé Iya chon céc Ung vién tiém nang,
chi dong trong viéc sip xép, thay di nhan sy
va khong roi vao tinh trang bi dong nhu hién
nay do thiéu hut vé nguon vén nhan Iyc.

2) Xdy dwng phwong dn sip xép bo tri lai
nguon nhin lec hign 6.

Ra soat chuc nang nhiém vu cla ttmgté chirc
don vi, xdy dung bang mo ta cong viéc cla timg
vi tri, trén co s& do dit ra yéu ciu vé nang luc
trinh & chuyén mon nghi€p vu cua tung vi tri.
Theo phuong cham chon dung nguoi, giao ding
viéc “right man-right place” & timg ngudi tu
biét minh dang & ddu va can lam gi dé dap mg
duoc yéu cau cua cong viéc. Xay dung méi
truong lam viéc odi mé & moi nguoi phat huy
hét kha ning, biét khuyén khich ding cach va
biét chip nhan thit bai.

Chan chinh lai cdng tac tuyén dung & cac co
quan, doanh nghiép, nhat thiét phai tuyén dung
theo ding vi tri lam viéc, tao moi truong binh
ding, cong hing trong thi tuyén hodc xét
tuyén. Xoa bo ngay thong 1 tuyén dung theo
co ché “4C- con, chau cic cu c&” con em
khong hoc dugc, khong ¢ nghé nghiép thi gui
vao thay loi.

3) Xdy dung chién lupc phdt tién nguéon
nhin lwe ddp ikng yéu ciu nhigm vu qudn Iy
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khai thic cong trinh thiiy loi

Xay dung chién luge phat trién ngudn nhan luc
gin v6i dinh hudng Chién luge Phat trién thuy
loi Viét Nam va Chién luoc phat trién nhéin Iyc
Viét Nam thoi ky 2011 - 2020 da dugc Thu
tuéng Chinh phu phé duyét tai Quyét dinh sd
1590/QD-TTg ngay 9/102009 va Quyét dinh
sd 579/QD-TTg ngiy 19/4/2011 phuc vu phat
trién kinh té - xa hoi, cong nghiép héa, hién dai
héa dat nudc, hoi nhip kinh té quéc té& Mdi
mot co quan, t6 chuc, doanh nghi€p, da
phuong can phéi x4y dmg quy hoach phét trién
nguon nhan luc riéng cho don vi va cb gai
phap thu hit, hip din, dong vién, danh gid, dio
tao va phét trién cho phithgp. Chién luge vira
chu trong do tao, dao tao lai, tap huén va vira
két hop vdi hinh thirc ty dao tao dé nguoi lao
dong thuong xuyén lién tuc tu ning cao nang
lyc cua minh. Bén canh cic ky nang ky thuat,
can cht trong phat trién cac ning lyc ciia nguoi
lao dong hién dai nhu cong nghé tu dong hoa,
thong tin, truyén thong

Xay dyng va phat trién thi truong lao dong vé
linh vyc thay loi, co gidi phap phan bd lai
nguon nhan lyc cho pht hop véi yéu cau cla
timg ving, mién.

4) Xiy dung b tiéu chi ddnh gid chit lwong
nguén nhin luc

Bo tiéu chi d4nh g4 ning luc 1a co so dé ting
co quan, to chirc, doanh nghiép danh gia chat
luong ngudén nhan lyc voi céc tiéu chi co thé
dinh lugng va khong dinh lugng. Céc ti€u chi
¢6 thé dinh lugng nhu 1a bang cép, chimg chi
dao tao, cac ky nang hiéu biét vé nhiém vu
duoc giao, co ché chinh sach, tiéu chuin quy
chuén, quy trinh van hanh, am hiéu vé cong
ngh¢ thong tin, ngoai ngir... Cac tiéu chi
mang tinh dinh tinh nhu tinh nang dong sang
tao, nhay bén voi su thay doi, kha nang xu ly
tinh hudng khan cip, say mé nhiét tinh trong
cong vice....

5) Tang kinh phi cho cong tic dao tao, tao

[ KHOA HOC

| CONG NGHE

diéu kién dé ngwoi lao dong c6 co hdi dio tao
ndng cao nang luc

Thuong xuyén to chic cac 16p dao tao ngin
han dé cap nhat kién thic cho nguoi lao dng
nhim trau doi, ndng cao kién thirc va ky ning
nghé nghiép. Pong thoi can quan tam tdi vide
tuyén truyén, khuyén khich, dong vién ngroi
lao dong c6 y thic trong viéc hoc tap, ning
cao trinh d9, tay nghé. Hoc tap nang cao ning
luc vim gp nguoi lao dong cé nhiu co hoi
viéc 1am cho chinh minh, va gop phan khic
phuc dirgc tinh trang yéu kém vé chit lugng
nguon lao dong cua don vi anh huong d&n két
qua san xuat. Hinh thanh nhom chuyén gia dao
tao, tap huén (tramners) tai doanh nghiép.

6) Ning cao chit lwong dao tao, mé rong cic
hinh thiec dao tao phit hop

Gin két cac doanh nghiép, co quan, to chirc
quan ly khai théc cong trinh thuy loi véi cac
co so dao tao. C6 nhu véy ngudn nhan luc
duoc do tao méi dp tmg duoc cac yéu ciu
thyc tidn clia san xuAt va quan ly. Sy gin bd
ndy, i co so d&& xdy dung, cai tién ndi dung
chuong trinh dao tao, d6i mdi phuong phap
giang day, két hop 1y thuyét véi thuc tién. Phat
trién cic nganh dao tao hop 1y ca vé co ciu
gitia can by ky thudt, can b quan ly va cong
nhan knh nghé.

bac biét chi y nang cao chit luong do tao,
tiép can dugc cic kién thic méi, cong nghé
mdi, tién bd k§ thuat méi phu hop véi yéu cau
phat trién cta khoa hoc va cong nghé. Xay
dung cac chuong trinh do tao vdéi cac hinh
thuc khac nhau: dao tao lai, dao tao nang cao
sau dai hoc, dao tao theo chuyén dé, dao tao
cho cong dong nhat 13 s5 can b quan ly, can
bo chu chét.

7) Poi méi hoan thign co ché tra lwong, tri
thudng phit hop dé thu hiit va giii chan nhin tai:
Véi co ché quan 1y bao cdp cing véi chinh
sach tra luong tra thudng theo hinh thuc “cao
bang” thi khong thé c6 ngudn nhan luyc chét
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luong cao. Vi vdy can nhanh chong ddi méi
chinh sich tién luong tién thuong Liy két
qua 1am co s¢ dé tra luong, liy thanh tich lam
cin cir & tra thuong Lam duoc nhu vay méi
tao moi truong va dong luc dé can bo, nhin
vién tu dao tao ning cao nang luc cta chinh
minh, phat huy tinh ning dong sing tao trong
cong viec. Thong qua két qua hoat dong sang
loc, binh tuyén dugc nhiing can by, cong nhan
tot, nguoi quan 1y gioi.

IV. KET LUAN VA KIEN NGHI

Cong tac thuy loi dang dimg trudc nhiéu kho
khin va thach thirc,nhu: ngudn nudc ngay cang
khan hiém do tac dong cia bién di khi hau va
nude bién ding; 6 nhiém ngudn nudc ngiy cang
nghiém trong; thiéntailil Itt, han han, xam nhép
min xay ra ngly cang khdc liét, nhat 14 & cac
ving Pong biang song Cim Long, Mién Trung
va Tay nguyén; ngwdn von nha nudc khong dap
mg yéu cau dau tu xay dung cong trinh thiy loi;
nhiéu cong trinh thay loi chua phét huy hét hiéu

TAI LIEU THAM KHAO

qua va hiéu suit theo thiét ké.... Trongkhinhu
cau sir dung nuéc phuc vu sin xudt ngdy cing
16m, dic biét thiy loi phuc vu xay dung nong
thén moi va CNH-HPH dd nude. Néng cao
hiéu qua hoat dong cia cac cong trinh thuy lgi
hién o6 1a quyét sach quan trong phil hop nhét
hién nay theo phuong chdm Nha nudc va nhéan
dan cing lam.

Nguon nhan Iyc va chat luong ngudn nhan luc
quan ly khai thac cong trinh thuy lgi c6 vai tro
va ¥ nghia hét sic to Ién gop phan nang cao
hiéu qua hoat dong cia cac cong trinh thuy lgi
hién c6. Vi vay dao tao, phat trién nang cao
chit luong ngudn nhén Iyc trong cac don vi, to
chiic 1am nhi€ém vu quan ly khai thic cong
trinh thay lgi phai dirgc coi 1a nhiém vy trong
tam cta cic don vi hién nay. Bai viét xin chia
sé mot vai y kién d cac t6 chic, co quan nha
nudc co thim quyén xem xét dira ra céc quyét
sach phu hop.
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