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Tém tit: Nghién ciru tdp trung phan tich va danh gid thuce trang cong tac quan 1y van hanh céc
cong trinh thiy loi tai Cong ty TNHH MTV Khai thac Thuy loi An Hai trong giai doan 2022
2024. Trén co so tong hop dir liéu thiee té va dp dung cdac phirong phap phan tich, so sanh, hach
todn kinh té va chuyén gia, dé tai da chi ra rang céng tdac quan Ly van hanh hién nay co ban dap
ung nhiém vy cung cdp nwdc twoi tiéu, nhung con han ché vé nguon lyc tai chinh, trinh dé nhan
luc, tién do kién co hoa kénh mwong va mirc do ung dung cong ngh¢ trong diéu hanh. Tir do,
nghién ciru dé xudt mot sé gidi phdp trong tam gom: tang cwong tw chii tai chinh, ndng cao ning
lye chuyén mon va ky nang quan Iy cua can bg, hién dai hoa hé théng vin hanh thong qua ing
dung cong nghé sé, va day manh phéi hop véi cong dong sir dung miede. Viéc trién khai dong bo
cdc gidi phdp ndy sé givp ndng cao hiéu qua khai thdc, dam bdo an todn céng trinh trong boi
canh doi méi quan Iy thity loi hién nay.

Tw khéa: Quan ly van hanh, cong trinh thuy loi.

Summary: The study focuses on analyzing and assessing the current status of operation and
management of irrigation works at An Hai Irrigation Management Company during the period
2022-2024. Based on the synthesis of empirical data and the application of analytical,
comparative, economic accounting, and expert methods, the research indicates that the
company’s current operation and management generally meet the requirements for irrigation
and drainage service provision, but still face constraints in financial resources, human capacity,
canal system upgrading, and the level of technological application in operation control.
Accordingly, the study proposes several key solutions, including enhancing financial autonomy,
improving the professional competence and managerial skills of staff, modernizing operation
systems through digital technology application, and strengthening cooperation with water user
communities. The synchronous implementation of these measures will contribute to improving
operational efficiency, ensuring infrastructure safety, and promoting sustainable development in
the context of ongoing reforms in Vietnam’s irrigation management system.

Keywords: Operation management, irrigation works.

1. GIOI THIEU CHUNG trién kinh té-xa hoi bén viing, dic biét tai cac
quéc gia c6 nén nong nghiép chiém ty trong
cao nhu Viét Nam. Trong d6, hé thong cong
trinh thuy loi dong vai tro thiét yéu trong viéc
dam bao cung cdp nudc tudi, duy tri san xuit
Ngay nhan bai: 12/11/2025 nong nghiép, han ghé tl}iét hai do thién tai va
Ngay thong qua phan bién: 08/01/2026 thich Uing vo6i bién d6i khi hau. Theo céc
Ngay duyét dang: 06/3/2026

An ninh lwong thuc va an toan ngudn nudc
dugc xem la nhiing tru cdt co ban trong phat
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nghién ctru qudc té, viéc quan Iy van hanh
cong trinh thiy loi dang chuyén tir phuong thirc
truyén thong — chu yéu 1a diéu tiét theo nhu cu
nudc — sang mo hinh “dich vy thuy loi”, trong
d6 nhan manh sy tuong tac hai chiéu gitra don vi
quan 1y va nguoi sir dung nudce, dong thoi gin
trach nhiém va quyén loi cta cac bén lién quan
ddi voi hiéu qua va bén vimg hé thong. Lakhiar
va cong su dd chi ra ring cac hé thong “tudi
chinh xac” dudi diéu kién bién doi khi hau co
thé nang cao hiéu qua sir dung nudc va ning suat
cay trong néu duoc ap dung dung cach. Bounajra
va cong sy cling nhan thay rang viéc tng dung
cong nghé¢ mdi trong quan ly tudi — nhu cam
bién, hé thong giam sat — dang trd thanh xu
hudng tit yéu dé nang cao hiéu qua van hanh
cong trinh thuy lgi. Bén canh do, cac nghién ctru
vé chuyén giao quan 1y cong trinh tudi tai chau
Phi cho thdy rang viéc chuyén quyén van hanh
va khai thac tir nha nuéc sang cong dong hodc
don vi dich vu ciing c6 tiém ning 16n nhung
dong thoi dit ra yéu cau cao vé niang luc chinh
quyén, co so ha tang va to chire xa hoi.

Tai Viét Nam, v6i xu hudng d6i méi co ché
quan 1y va van hanh hé thong thuy loi — tir co
ché bao cip sang co ché thi truong, tir quan ly
theo ké hoach sang quan 1y theo hiéu qua dich
vu — thi viéc nang cao cong tac quan 1y van hanh
cac cong trinh Ia hét suc cép thiét. Cu thé, dbi
voi Cong ty TNHH MTV Khai thac Thuy lgi An
Hai, mac du hé théng cong trinh thuy loi da
duoc dau tu va van hanh 6n dinh, nhung trong
bdi canh hién nay van ton tai nhiéu thach thic:
nguon lyc tai chinh, nhan Iyc van hanh, tmg
dung cong nghé, td chirc thuy ndng co s& va
quyén loi-trach nhiém cua ngudi st dung nude

chua thuc sy dugc khai thac hiéu qua. Vi vay,
nghién cu nay nham dénh gia thyc trang cong
tac quan ly van hanh cac cong trinh thay loi tai
Cong ty TNHH MTV Khai thac Thuy loi An
Hai; xac dinh cac nhan t6 anh huong, tir d6 dé
xudt hé théng giai phap nang cao hiéu qua vén
hanh va dich vu thuy lgi phu hop véi xu hudng
hién dai héa, thich Gmg véi thién tai va chuyén
d6i co ché. Két qua nghién ciru du kién s& gop
phén hoan thién co s& khoa hoc — thuc tién cho
viéc nang cao chat lugng quan 1y van hanh cong
trinh thuy loi tai dia phuong néi riéng va nganh
thiy loi noi chung.

2. PHUONG PHAP NGHIEN CUU
2.1. Phwong phap thu thap, xi ly dir liéu

Thong tin, s6 liu duge thu thap dé phuc vu
nghién ctru 13 céac s6 liéu duge duge thu nhap
tir nhiéu ngudn dang tin cdy khac nhau tir cac
co quan quan ly, don vi khai thac cling nhu cac
nghién ctru trude ddy. Phuong phap thng keé,
mo ta; phuong phdp chuyén gia dugc sir dung
dé tap trung vao nhiing thong tin quan trong
nham 1am rd muyc tiéu nghién ctu.

2.2. Chi s6 danh gia hoat dgng quan ly véan
hanh céng trinh thuy lgi

Viéc xay dung va ap dung hé thong tiéu chi danh
gid hoat dong quan ly, van hanh c6 y nghia khoa
hoc va thuc tién sdu sic, nham luong hoa céc
yéu t6 anh huong dén hiéu qua quéan 1y hé thong
cong trinh thuy loi. BO chi s6 danh gia quan ly
khai théc hé thong cong trinh thay lgi duoc ban
hanh boi Bo Nong nghiép va Phét trién nong
thon 13 co s& chuén hoa cho vi€c giam sat, so
sanh va nang cao chat luong cong tac quan 1y,
van hanh cac cong trinh trén pham vi toan quéc.

Bang 1: Mt s6 chi s6 danh gia quan ly khai thac hé thong cong trinh thuy loi

TT| Ky hiéu va tén | Pon

P Y nghia
chi s0 vi g

Ky hiéu

Cach tinh \ in A I
va tén thong so

Nhoém chi s6 Quién ly cong trinh

1 |C1: Suat chi phi| .
vin hanh, bao/tong/h
~ . ~ a

dudng va stra chira

va sua chira

Phan anh muc d6 chi phi|C1 = TS1/TS2
cho van hanh, bao dudng
thudng

TS1: Chi phi van hanh, bao dudng
vasua chitathuong xuyén
TS2: Dién tich gico trong
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TT| Ky hiéu vatén | Pon , . i i Ky hiéu
. X ] Y nghia Cach tinh A . P
chi so vi va tén thong so
thuong xuyén xuyén cua h¢ thong duogc tudi
2 |C2: Mt d6 kién Phan 4nh mirc d6 hoan|C2=TS8/TS9x |TS8: Tong chiéu dai kénh
c6 hoa kénh o chinh ctia cong trinh trén|100% da kién c6 trén hé thong
muong ° hé théng TS9: Tong chiéu dai kénh
trén hé thong
II |[Nhém chi s6 Quién Iy nuéc

3 |NS: Hiéu qua tudi Phan 4nh kha ning dap[N5=TS2/TS4x |TS2: Dién tich gieo trong
so vé6i ké hoach o u'ng nhu cau t}réi cta hé|100% duoc tudi ,
thong so voi ke hoach TS4: Dién tich tuoi theo ke
hoach
I1I [Nhém chi s6 Quan Iy kinh té

4 |K1: Muc lao dong Phan anh mirc d6 dam|K1=TS2/TS24 |TS2: Dién tich gieo trong
quan ly lr(hai thac ha/ngu bao ngudn nhén lyc cho duoc tuc’yiv ’
cua hé thong . cong tac quan ly tudi TS24: T’(A)ng s0 lao dong

theo quy mdé phuc vu cua hé thong
trén hé thong.

5 |K2: Trinh d6 can Phan anh chat luong can|K2 = TS25/TS26 |TS25: S6 luwong can b
bd quan ly cta hé¢ bd quan 1y cta hé théng  [x 100% quan ly cé trinh d¢ tur cao
thong % dang tro 1én

TS26: Tong s6 can bd quan
1y ctia hé thdng

6 |K4: Ti suit chi Phan 4nh ty trong chi phi|K4 = TS20/TS19 |TS20: Tong chi phi ciia hé
phi cta hé thong cho quan 1y khai thac so|x 100% thong

% |v6i doanh thu cua to chiic TS19: Tong doanh thu ciia
quan 1y khai thac hé hé théng
thong

7 |K6: Ti suit chi Phén anh ty trong chi phi|K6 = TS15/TS20 |TS15: Chi phi bao dudng
phi chi phi véan bao dudng va stra chita|x 100% va stra chita thuong xuyén
hanh va stra chira| % |thuong xuyén trong tong TS20: Tong chi phi cua hé
thuong xuyén cua chi phi ctia hé théng thong
hé thong

IV |Nhém chi s6 Té chirc ding nuée

8 |T2: Sy tham gia Phan 4anh nhan thirc va|T2 =TS13/TS2 |TS13: Tong thu thay loi phi

cia nguoi dung

ddng/h
a

nudc

su tham gia cua nguoi
dung nudc vao cong tac
quan ly khai thac cong

trinh thuy loi

ndi dong
TS2: Dién tich gieo trong
duoc tudi

3.KET QUA NGHIEN CUU VA THAO LUAN

Cong ty TNHH MTV Khai thac thuy loi An Hai
tién than 13 Tram thuy nong An Hai dugc thanh
1ap nam 1970, tryc thuoc Cong ty quan ly thuy

TAP CHi KHOA HOC VA CONG NGHE THUY LQI SO 95 - 2026

néng Hai Phong. Cong ty quéan 1y hé théng cong
trinh thuy loi lién tinh An Kim Hai: Ha Lién +
Cai Tat dai 9.1km va Ha Lién + Trang Cat dai
24 km. Hé thong cong trinh ¢6 122 tuyén kénh
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truc, 58 tram bom dién, 35 cbéng dudi dé va 25
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tuyén kénh tudi sau tram bom.

Bang 2: Cac cong trinh chién lwgc ma cong ty quan 1y, chiu trach nhiém chinh trong viéc
diéu tiét nwde tho va kiém soat man/tiéu ing

Cong trinh Vi tri/Muc dich Vai tro Cu thé
Kénh tiéu chinh Kénh An Kim Hai va Kénh | Hai kénh tiéu va cung cip nuéc thd quan trong
Ré (Song Ré) nhat. Song Ré 1a ngudn cap nude thd chinh cho
cac nha may nudc.
Cong Cai Tat Nam trén Qudc 16 5, tiéu ra | Cong tiéu chinh, thyc hién thau dao ngudn
Séng Tam Bac/Séng Cam. nude trén Séng Ré va tiéu thoat nude cho khu
vuc lon.
Céng An Pong Coéng ludn, tiéu ra Song | Coéng tiéu quan trong, cung voi Cai Tit va
Lach Tray. Hoang Lau.
Cbng Song Mai Tiéu ra Song Cam. Cbng tiéu thoat nude va kiém soat man.
Cbng Phi Truong A Tiéu ra bién (ra song | Cong tiéu thoat lii/ing cho khu vuc sin bay cii
CAm/ving cira song). va cac vung lan can.

Ngudn: Cong ty TNHH MTV Khai thac thity loi An Hai (2025)

Ngoai ra, cong ty con phdi hop van hanh hoic
quan 1y cac cong lay nude va tiéu thoat nude
nam trén trién Hiru Séng Cam va Ta Song
Lach Tray nhu: Céng Kim Son, céng Nhu,
cong Tinh Thuy, cong Hoang Lau.

Dé co co so giam sat, hd tro viéc quan 1y,
diéu hanh coéng tac quan 1y khai thac céc
cong trinh thuy loi, tung budc nang cao hié¢u
qud cong trinh, Bo Nong nghi¢p va Phat
trién nong thon di ban hanh Quyét dinh s

2212/QD-BNN-TCTL ngay 30/9/2013 vé
viéc ban hanh Bo chi sé danh gid quan ly
khai thac cong trinh thuy lgi.

Nghién ctru da chon mot sb tiéu chi co ban
trong bo chi sé danh gia cong tac quan ly khai
thac hé théng cong trinh thuy loi cua Bo
NN&MT dé dénh gia cong tac van hanh quan
1y hé thong thiy loi tai cong ty TNHH MTV
Khai thac thuy loi An Hai. Két qua cac chi s6
danh gia dugc thé hién ¢ bang dudi day.

Bang 3. Chi s6 danh gia két qua van hanh khai thac ciia h¢ thong thuy lgi do Céong ty
TNHH MTYV khai thac thuy lgi An Hai quan ly

Xa . . Phuong .
. Pon , . Xa An (Xa An A Phuong
TT Ky hi¢u ] Y Nghia An Hong
: vi .. |Duwong|Phong| Hai An
Hai Bang
C1: Suat chi phi L L
. . . | 1000 [Phdn anh muc d6 chi phi cho
van hanh, bao| _; ) . ] N L
1 . o _ | dong/ |van hanh, bao dudng va swta] 82,5 | 74 | 69,5 95,3 88,7
dudng va stra chira N . L
. A ha |chita thuong xuyén ctia hé thong
thuong xuyén
C2: Muc do kién o . .
B ) R Phan &anh muac d9 hoan chinh
2 |c0 hoa  kénh| % | . g 45 | 38,2 | 52,5 | 28,6 35,4
cua cong trinh trén h¢ thong
muong
N5: Hiéu qua tudi Phan anh kha nang dap ung nhu
3 ok % | e 4 87,2 | 83,5 | 85,6 | 79,8 80,4
so voi ke hoach cau tudi cua hé thong so voi ke
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Xa Phuo
L Pon o ? IXaAn|XaAn| 508 [Phuong
TT Ky hi¢u ) Y Nghia An Hong "
vi .. |Dwong|Phong . Hai An
Hai Bang
hoach
K1: Muc lao dong ha/ rfl)hégn érlllllllénmllfrcc fl?o dcirr? bti(c)
u
4 |quan ly khai thac . g, e Ag 125 | 110 | 132 95 118
ok nguoi |quan ly tudi theo quy md phuc
cua hé thong g
vu trén h¢ thong.
K2: Trinh 46 can .
j Phan anh chat 1 an b
5 |bo quan 1y cua he| % | o A0 chal UOME Cal DO\ ey 1 78 | 85 | 74 80
p quan ly cta hé thong
thong
Phan é4nh ty trong chi phi cho
6 I$4: "l:i sgét chi phi o quan {}'/ klxlai th’éc soﬂvéi ’doanh 99.1 | 98.7 | 99.5 99 99.3
cua hé thong thu cia t6 chtic quan ly khai
thac hé thong
K6: Ti suat chi phi Phan é4nh ty trong chi phi bao
chi phi van hanh va dudng va sua chita thuong
T . N . % R 2 . .. 21364381 345 | 42,8 | 402
suta chita thuong xuyén trong tong chi phi cua hé
xuyén cta hé théng thong
Phan anh nhéan thirc va su th
T2: Sy tham gia) 1000 iaanc:da nnu{c‘l‘cri1 durf Verln:gc aé?c:
X i1 U %
8 |cia nguoi  ding| dong/ (B CU? NBUCL GUNE MUOC VAO 4 ooy 25 1 19 | 165 | 1,78
] cong tac quan ly khai thac cong
nudc ha | | .
trinh thay loi

a) Qudn Iy cong trinh dwege duy tri on dinh

Cong tac van hanh, bdo dudng va stra chita
cong trinh thuy loi duoc to chirc twong ddi tot,
thé hién qua chi s6 C1 — Suét chi phi van hanh,
bdo dudng va sura chira thuong xuyén dat muc
hop 1y (trung binh khoang 82,0 nghin
ddng/ha). Mic du ¢ su khac biét giita cac dia
phuong do diéu kién ha ting va mutc d6 xubng
cap cua ting hé théng, nhung nhin chung hé
théng van dam bao duy tri kha niang van hanh
6n dinh dé phuc vu san xuat nong nghiép.

Bén canh d6, mirc do kién ¢ hoa kénh muong
(C2) tai mot s6 xa dat ty 1¢ kha cao nhu An
Phong (52,5%) va An Hai (45%), phan anh
hiéu qua dau tu cho ha ting kénh muong trong
thoi gian qua. Kénh muong duoc kién c¢b hoa
giap giam that thoat nudce, han ché sat 16, ro ri
va nang cao tudi tho cong trinh. Viée duy tri ty
1é kién ¢ hoa & mirc cao tai mot sd dia
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phuong 1a nén tang viing chic dé cai thién hiéu
qua khai thac va sir dung nudc trong san xuét
néng nghiép. Tuy nhién chi s nay con thap tai
nhiéu khu vuce, dic biét 1a & phuong Hong Bang
(28,6%) va phuong Hai An (35,4%), phan anh
tinh trang kénh muong dat, chua duoc kién cb
hoa con phd bién. Piéu nay 1am ting ton that
nudc, giy sat 16 bo kénh, anh huong dén hiéu
qué tudi tiéu va tudi tho cong trinh.

b) Khd ning cung cdp nwéc twdi dap iing yéu
cau san xudt

Chi sé6 N5 — Hiéu qua tudi so véi ké hoach
trung binh dat 85%, cho thdy hé thong da co
ban dap tng tot nhu cu tudi tiéu phuc vy san
xuat néng nghiép. Tai cic xi nhu An Hai va
An Phong, ty 1€ dat trén 85%, phan anh viéc
1ap ké hoach cung cdp nudc va t6 chic véan
hanh di bam sat thyc té dong ruéng. Du van
con mot s6 dia ban c6 ty 1& thap hon nhu
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phuong Hong Bang (79,8%) do anh hudng béi
d6 thi hoa, xAm 1an hanh lang kénh muong va
tinh trang 6 nhiém, nhung nhin chung cong tac
cap nuéc di dam bao duy tri san xudt nong
nghiép 6n dinh, han ché t6i da tinh trang thiéu
nudc tudi trong mua vu.

¢) Hiéu qua sir dung nguon nhan lwc quan Iy

Chi s6 K1 — Dién tich tu6i binh quan trén mot
lao dong cho thdy hiéu qua phin bd ngudn
nhan lyc quan 1y van hanh twong ddi cao.
Trung binh mdi lao dong phu trach tir 95 ha
dén 132 ha. Pay 1a muc hop ly, giup tiét kiém
nhan luc trong khi van dam bao hiéu qua quan
1y va van hanh. Tuy nhién di¢n tich tudi binh
quan trén mot lao dong co6 su chénh 1&ch 10 rét,
tir 95 ha/nguoi & phudng Hong Bang dén 132
ha/ngudi ¢ x3 An Phong. Piéu nay cho thay su
phan b6 lao dong quan 1y chua hop 1y, co noi
thira nhan luc, noi lai thiéu hut, gy khé khin
trong van hanh va kiém tra hién truong

DPong thoi, chat luong doi ngli can b quan 1y
(chi s6 K2) ciing dat muc kha cao véi ty 18 can
b ¢6 trinh d6 tir cao dang tré 1én dao dong tir
74% dén 85%. Diéu nay cho thiy doi ngii nhan
luc ¢6 nang luc chuyén mén twong dbi tot, co
kha ning tiép can, 4p dung cac ky thuat quan
Iy hién dai, dac biét trong viéc xay dung ké
hoach van hanh va xir Iy cac tinh hudng phat
sinh. Nhung chat luong can bo quan 1y (K2)
ciing khong dong déu giita cac don vi; van con
mot ty 1€ can b chua dat trinh d6 cao dfmg tré
1én (nhu & An Duong, An Hai), anh huong dén
kha ning 4p dung tién bo k¥ thuat va cong
nghé trong quan 1y, van hanh hé thong.

d) Hé thong tai chinh quan 1y vdn hanh hop Iy,
dam bao duy tri hoat dong thuong xuyén

Chi s6 K4 — Ty 1& chi phi so véi doanh thu cho
théiy muc chi cho hoat dong van hanh va bao tri
hé théng dat gan 100%, phan anh viéc str dung
hiéu qua ngudn thu dé duy tri hé thong hoat
dong lién tuc. Tuy khong con du dia 16n dé tai
dau tu, nhung cong tac chi tiéu tip trung vao

nhiém vu chinh 1a ddm bao van hanh va duy tri
hé thng trong trang thai ki thuat on dinh.

Dic biét, chi sé K6 — Ty 18 chi phi bao dudng,
sira chita thuong xuyén so véi tong chi phi
trung binh dat 38,6%, cho thdy cong ty di chu
trong duy tri hé thong thudng xuyén dé giam
thiéu rui ro hong hoc 16n va kéo dai tudi tho
cong trinh. Cac dia ban nhu Hong Bang va Hai
An c6 ty 18 nay cao hon, phan anh su can thiét
clia cong tac bao tri trong diéu kién d6 thi hoa
nhanh va cong trinh xubng cap.

e) T6 chire quan 1y hé thong thiy loi néi dong
dat két qua kha quan

Chi s6 T2 — Su tham gia ctia ngudi dung nudc,
tuy con ¢ muc thip (dudi 2.000 dong/ha),
nhung cho thdy da c6 su tham gia nhat dinh
clia ngudi dan trong cong tac thiy loi. Mot sd
dia phuong nhu An Phong va An Héi c6 mirc
dong gop twong dbi cao, thé hién y thic cong
ddng trong viéc sir dung va bao vé cong trinh
thity loi dang dan dugc nang 1én.

4. KET LUAN

Két qua phan tich cic chi s danh gia trong
Bang 3 cho thay cong tac quan 1y, van hanh hé
thong thity loi do Cong ty TNHH MTV Khai
thac thiy loi An Hai quan 1y van con ton tai
mot sd bat cap, chi yéu lién quan dén phan bod
nguén nhan lyc, trinh do chuyén mén, chi phi
van hanh va muc do kién ¢ hoa cong trinh. Dé
khic phyc nhimg han ché niy, can trién khai
dong bo cac nhom giai phap trong tim sau:

Thir nhat, vé bd tri va phan bo nhan lyc (K1),
cong ty can ra soat, danh gia lai hién trang sir
dung lao dong, xdy dung ké hoach can ddi
giita khdi lugng cong viée va sé lugng nhan sy
theo timg khu vyc, dong thoi ting cuong dao
tao, bdi dudng chuyén mon va ky ning da
nhiém nham néng cao niang suit lao dong. Ung
dung tién bd khoa hoc — ky thuat nhu phén
mém quan 1y ngudn nudc, hé thong giam sat tu
dong ciing 1a giai phap quan trong dé giam ap
luc nhan luc.

Thtr hai, v€ trinh do chuyén moén cua can bo
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quan 1y (K2), can thyc hién dao tao dinh ky, két
hop giita tdp hudn ngin han, trao ddi kinh
nghiém va lién két dao tao voi cac truong, vién
chuyén nganh. Bén canh d6, viéc ludn chuyén
can bo giita cac don vi s& gop phan dong bd hoa
ning luc va tang kha ning thich ing thuyc té.

Tht ba, ddi voi cong tac van hanh va bao tri
(C1, K6, K4), cong ty nén chuyén tir phuong
thitc bao dudng khic phuc sang bao tri du
phong, lap ké hoach kiém tra dinh ky, trich lap
quy bao tri, ddng thoi ting cudng ung dung
cong nghé quan tric, giam sat tir xa. Viéc day
manh kién ¢ héa kénh muong (C2) s& giup
giam chi phi sua chita, nang cao hi¢u qua tudi

TAI LIEU THAM KHAO
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tiéu va han ché thit thoat nudc.

Thir tu, vé huy dong ngudn luc cong ddng
(T2), can d6i méi cong tac tuyén truyén theo
huéng minh bach, truc quan, gén lién loi ich
v6i nguoi dan, dong thoi ting cuong phdi hop
v6i hop tac x3 va cac td chirc dung nudc dé
phat huy vai tro cong dong trong quan 1y, duy
tu, nao vét va bao v¢ cong trinh.

Viéc trién khai dong bo cac giai phap trén s&
g6p phan nang cao hiéu qua quan 1y, giam chi
phi van hanh, dam bao tinh bén viing va chu
dong cho hé théng thuy loi, phuc vu tdt hon
nhu cdu san xuat ndong nghiép cia dia phuong.
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