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PHAN TiCH TAI CHINH LAM CO SO KIEN NGHI CHINH SACH
KHUYEN KHICH XA HQI HOA PAU TU VA KHAI THAC
HO PAP NHO O MIEN NUI VA TAY NGUYEN

Ping Ngoc Hanh, Nguyén Tuén Anh
Vién Kinh té va Qudn Iy Thuy loi
Pham Thi Thanh Trang

Truong Dai hoc Thuy loi

Tom tiat:Xa héi héa va su tham gia cua tw nhdn trong dau e va van hanh hé théng thuy loi ho
ddp nhé ¢ viing mién niii va Tdy nguyén la xu héng khach quan. Pd c6 nhiéu chinh sdch triec tiép
hodc gidn tiép dé thiic ddy xd hoi héa nhung van chwea di vdo thwe té. Trong nghién aru ndy, sé
phan tich tai chinh dau tw sira chiva, ndng cdp ho ddp nhé lam co sé cho d@é xudt chinh sdach. Két
qud nghién ciru cho thdy: néu tw nhan hodc céng dong dau tw siva chita, ndng cap hé ddp nhé dé
teGi néng nghiép theo quy dinh hién hanh thi nha nuée can phai hé tro 90% tong von dau tw; Néu
6 cdc lpi ich phi néng nghiép thi mirc hé tro sé thap hon. Trong khi dé, nhiéu céng winh XHH
(theo hinh thirc t phat) van déap trng muc tiéu cung cdp dich vu niede twéi. Do vy, chinh sdch can
phdi linh hoat trong thuwc thi. Khéng nhdt thiét phai citng nhdc theo cdc tiéu chudn, quy chudn an
toan ciia nha nwde ma chi can lam tot hon hién trang la can phai khuyén khich.

Tir khéa: H6 ddp nhé, Xa héi héa dau tw hé ddp nhé, Phan tich tai chinh dau tw xd hoi héa.

Summary:Socialization and private participation in investment and management of small
irrigation systems (small dams and reservoirs) in the Mountainous and Central Highlands are
objective trends. There are many policies that directly or indirectly promote socialization but
have not come to reality. In this study, the financial analysis of investment in repairing and
upgrading of small dams and reservoirs is made as a basis for policy proposals. The research
results show that: If the private sector or community invests in repairing, upgrading small dams
and reservoirs for irrigation follows current regulations, the government needs to support 90%
of total investment; If there are other non-agricultural benefits, the level of support will be
lower. Meanwhile, many self-made private projects still meet the goal of providing irrigation
water services. So that, government incentives need to be more flexible.

Keywords: Small dam and reservoir, Socialization and private participation for investment in
small dams and reservoirs, Financial Analysis.

1. PAT VAN PE dung tich duéi 1 triéu m’ dé van c6 thé phuc
vu muc ti€u xa hoi héa). Ca nude co 5359 hd
(~79,6% 5 $6 hd dudi 3 triéu m’). Riéng vung
mién nii phia Bac (MNPB) co 2282 hd
(~86,4% tong sd ho dudi 3 triéu m’ trong
ving); ving Tdy Nguyén (TN) c6 771 ho
(~65,9% tong s6 ho dudi 3 triéu m’ trong
vung). Trong nhitng ndm tdi, dau tu xdy dung
Ngay nhan bai: 06/3/2018 hé thdng thuy loi méi chi yéu 1a cac cong

Ngay thong qua phan bién: 25/5/2018 X 11 £ 000 < .
Nagiy duyét dang: 12/6/2018 trinh thuy loi nhé (chiém 80-90%). M at khac,

Hé thong thuy loi c6 ddu mbi 1a ho dap nho
chiém dai da sé trong cac hé théng thuay loi
ving mién ndi va T4y nguyén & nudc ta. HO
dap nhd c6 dung tich dudi 500.000m’ [1]
(trong nghién ctru ciru nay bao gdm cac ho
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Luat thuy loi nam 2017 cling da néu rd quan
diém vé dau tu thily loi d6 1a: Nha nude dau tu
xdy dung cong trinh quy mod 16n, cong trinh
kho huy dong cic nguon lyc xi hoi; Nguoi
huéng loi ¢6 trach nhiém. Do vay, néu c6
chinh sach tbt dé khuyén khich doanh nghiép
ngoai nha nuée, Hop tac xi va nguoi dan dau
tu xay dyng cong trinh thuy loi nhd s& tao su
dot pha dé hoan thién dau tu thuy loi trong giai
doan t6i nham dap ng nhu cau dau tu nang
cap cong trinh thiy loi ¢ nudc ta.

Tur trude téi nay, viéc ban hanh cac chinh sach cé
thé 16ng ghép hodc chinh sach chua thue sy dwa
vao co so kinh té Trong nghién ctru ndy, s& phan
tich tai chinh dau tu nang cép, sira chira hd dép
nho dé 1am 15 trach nhiém dau tu giita nha nude
va nha dau tu. Ké& qua s& 1am co sd dé xuat chinh
sach thuc ddy xa hoi hoa (XHH) trong stra chita
nang cap cac ho dap nhé hién c6 nham khai thac
bao vé bén vitng hé thong thiy loi hd dép nho &
ving mién ndi phia Bac va T4y nguyén.

2. PHUONG PHAP, PHAM VINGHIEN CU'U

- Diéu tra, théng ké, khao sat dau tu sira chita
nang cip ho dap nho & ving MNPB vaTN.

- Phurong phép nghién ctru dién hinh, cin o vao
cac s6 lidu thong ké vé dau tu s& xdy dung mo
hinh dyu an dau tu ho ddp nho dién hinh 62 ving.

- Phuong phép phan tich tai chinh dau tu du
4n: cin cir vao tinh toan cac chi sé danh gia
dau tu nhu ty suit ndi hoan kinh té (IRR), thoi
gian hoan vén, thoi gian dau tu c6 mirc 13i hop

Iy... két hop voi cac khuyén cdo cua cac td
chirc tai chinh qudc té dé danh gia.

3. KETQUANGHIEN CU'U VA THAO LUAN
3.1. Co sé'lyluan

Trong nghién cru ndy nham xic dinh tiém
ning, co so tai chinh khuyén khich khu vyc tu
nhan hodc cong dong tham gia vao cong trinh
thuy loi. Do dac trung hd chira phu thudc rat
nhiéu yéu t6 nhu dun g tich, chiéu cao dap, cac
dap phu,... Va hd phuc vu tudi tiéu hay phuc
vu da myc tiéu. Vi vay, giéi han trong nghién
ciru nay la phan tich cac chi ti€u tai chinh
trong dau tu cac hd chtta ¢6 nhiém vu tudi
nong nghiép la chinh, va cac nhiém vu khéc
két hop. Nghién ciru s& tién hanh tinh toén cac
chi tiéu tai chinh dau tu va van hanh khai thac
cho 1 don vila 1 ha dugc tudi. St dung suét
vbn dau tu ho chira duoc xéc dinh theo gia tri
tong mirc dau tu cho 1 ha lam sé liéu déu vo.

Tu trude t6i nay cac du an dau tu thiy loi cia
nha nude thuong phén tich hiéu qua kinh té [2]
theo TCVN 8213:2009. Hiéu qua kinh té vé
quan diém 13 noi t4i toan nén kinh té, ma ¢ day
13 toan bd cac bén lién quan tir nha dau tu nha
nudc dén nguoi huong loi; vé chi phi loi ich
st dung gia bong (Shadow Prices) bao gdm
gié thi truong va phi thi truong [3].

Khac v6i phan tich hiéu qua kinh té, phan tich
tai chinh vé quan diém chi dé cap t6i nha dau
tu; vé chi phi loi ich chi can cir dong tién tir
vbn dau tu gia dich vu thay loi thu dugc.

Phén tich hiéu qua kinh té (TCVN 8213:2009)
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Pau tu xdy dung MHh thu tir van hanh  Doanh thu tir san xut néng nghiép

Phan tich tai chinh diu tw XHH

Nha déu tu tu nhan tham gia dy 4an XHH hd
dap nho khi va chi c¢6 khi lgi nhuan. Bo6 1a
khoan chénh 1éch gifra doanh thu va chi phi

nha dau tu bo ra dat duge doanh thu. ©, = TR,
TC,; Trong do:
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- m: Loi1 nhuan tur hoat dong khai thac ho chira
nhd (d/ha) (ha ¢ day la tuai ti€u quy vé lua);

- TR Doanh thu tir hoat dong khai thac ho
chura tai nam thu t (d/ha);

- TC,: Tong chi phi quan 1y van hanh ctia hd
chtra nho tai nham thu t (d/ha).

Doanh thu dugc xac dinh tur gid dich vu thuy
loi va chi phi van hanh: TR, =3 P;' x Q;

- P." Gia dich vu thuy lgi congich itai nam
thir t (d/khéi lwong phuc vu i 1 Iua)

Doanh Thu tir hoat
dong khaithac ho
chua (TR)

[ KHOA HOC

| CONGNGHE |

- Qit: khdi lwon gphuc vuicua ho chira tai ndm
thut.

Chi phi xic dinh tir suat von dau tu ban dau
d/ha va chi phi quan 1y van hanh hang nim:
TC,=SVDT,+ C'ogwm ; Trong do:

- SVDT: Suét von dau tu hd nho cta nim thi t
(d/ha);

- C'oem: Chi phi quan 1y van hanh ctia ho chtra
nho tai nam thua t (d/ha);

Ty 16hd

Neéu IRR > 7% > tro

v

Xac dinh s6 nam cua du 4n

Chi phi (TC):

Ténh toon IRR

\

Suat vén dau tu 1
O Néu IRR < 7%
- Chi phi quan 1y van Thoi gian vén hanh) T
hanh khai thac (t) —y :
XHH chi c¢o thé 1a dong dongtham gia

Hinh 1: Khung phdan tich xac dinh ty lé hé tro cia nha nude dw an tw nhan dau e XHH

IRR cua dy 4n thé hién kha nang sinh lg¢i cia
du 4n ma khong tinh dén ciu trc tai chinh.
Mt ty suat IRR hap din du cao sé& lam co s&
dé nha dau tu quyét dinh tham gia. Khuyén
cao ciia Ngan hang phat trién Chau 4 (ADB)
thi dy 4n nén dau tu khi IRR > 7-8% theo gi4
tri thuc, tuy thudc vao turng nude va tung thi
truong tai chinh. Trong nghién ciru nay, can
ctr vao md hinh dau tu du 4n nang cép, stra
chira hd d4p nho cong véi gia thiét chinh sach
hd trg caa nha nude sé tinh toan chi sd IRR,
chi s6 nay phu thudc vao 2 yéu té d6 1a vén
dau tu ban dau, chi phi van hanh, thu nhap va
hé sb chiét khau (13 hop 1y); va thoi gian.
Néu IRR >7% thi xac dinh ty 1& hd trg va thoi
gian nha dau tu dwoc phép khai thac voi gia
ban dau (tinh bing sé nam cia du 4an). Thoi

diém IRR > 7% la gi6i han t6i thiéu vé thoi
gian duoc phép khai thac can thiét dé quyét
dinh dau tu. Thoi gian (s6 nim) dé IRR dat
mirc 7% cang ngan thi sttc hip dan dau tu
cang lon vanguoc lai.

Déi véi du an hd dép nhoé cong dong tham
gia: thi muyc tiéu cua cong déng phuc vu muc
dich xa hoi nén phﬁn loi nhuan cia cOng
d(k)ng1 s& bang 0. Do d6 dong tién dy an quy
d6i néu FV>0 thidy an bat du c6 1ai, co thé
viét thanh:

FV = - Tién du tu ban dau + Tién duoc hd
tro + Tong doanh thu - Chi phi van hanh

Trong d6, dau (+) dé thé hién t6 chirc thu dugc

! Loi nhudn nay c¢6 ¥ nghia thuan tay vé bai toan phén
tich tai chinh. L¢i nhuén thyc cia ngudi huong 1oi duge
xac dinh ¢ viéc nhan duoc nudc dé phat trién san xuat.
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con dau (-) td chire phai bo ra.

Khi d6 mo6 hinh tu nhan dau tu XHH & trén s&

Doanh Thu tir hoat

dugc mo phong nhu sau:

Thoi diém hoan

FV>0 £ <
von (nam)

dong khai thac ho
chira (TR) N .
Dongtién cua dy an
quy doi (FV)
Chi phi (TC): A

- Suét vdn dautu

y

- Chi phiquan ly van
hanh

van hanh (t)

Thoti gian quan ly

Ty 18 ho tro

Hinh 2: Khung phan tich xdc dinh ty 1é ho tro ciia nha nwée dw an XHH ciia cong dong

3.2 Phan tich xac dinh chi phi va lgi nhuan
diu tw ho dap nhé

Ie . A A A 2 ’ . <\
Xac dinh suat von dau tu” duoc xac dinh tu

mot sO nguon thong tin nhu sau:

+ Két quanghién ciru ctia dé tai suat von dau
tu xdy dung cong trinh thuy 191 [4] ndm 2009
cia ving Trung du mién ndi phia Bic va
vung T4y Nguyén. Tinh toan chuyén d6i vé
nam 2017 thong qua chi s6 gid xdy dung
hang nim cua cac tinh congbd.

+ Tir s6 lidu téng hop cac khoan muc chi phi
dau tr mot s6 hd nho MNPB va TN (2015-
2017). Phan tich xic dinh suit von dau tu stra
chira nang cip. Quy mé twéi trung binh 14 80ha,
dién tich mat ho binh quan khoang 8ha [5].

Bang 1: Két qua phan tich xac dinh
suit von dau tw xdy dung, ning cip
ho dap nhé (1000d/ha)

Quy mo (tr.m3) MNPB Tay nguyén
dudi <0,05 118.759 207.225
tir 0,05-0,2 104.446 167.605

Day la suat vbn co ban tinh theo du an dau tu nha

nude duoc cip co tham quyén phe duyét dam béo tiéu
chuén, quy chuén ciia nha nuéc vé an toan ciing nhu
don gia xay dung co ban cta nha nudc.

4

Quy mé (tr.m’) | MNPB | Tay nguyén
tir 0,2-0,5 97.144 144.087
tir 0,5-1,0 67.317 122.480
Trung binh 96.916 160.349

- Xéc dinh chi phi van hanh khai théc:

+ Bao gdm chi phi: chi phi nhan cong, chi phi
quan ly, chi phi stra chita thuong xuyén tai san
¢d dinh, chi phi nguyén nhién vat liéu, céc loai
chi phi khéc c6 lién quan.

+ Tham khao dinh muc thanh phan chi phi
trong van hanh khai thac hd dap dién hinh &
mién nai phia bic 4p dung tai tinh Tuyén
Quang dé x4c dinh cac khoan chi véan hanh.

- Loi nhuén hang nam:

+ Bang doanh thu tir gia tdi da san pham dich
vu thuy loi I tai thong tu s6 280/2016/TT-BTC
ngdy 14/11/2016 cia B Tai Chinh vé gia tbi
da san pham, dich vu cong ich thay loi.

+ Gi4 san pham vu thiy loi = gia san pham
dich vu thity loi cong ich + gia san pham dich
vu thiy loi noi dong

+ Gié dich vu thuy loi ndi déng tinh b::ing 30%
mirc gia san pham dich vu thiy loi cong ich.
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Bang 2: Pinh mitc du toan chi phi quan 1y khai thac CTTL ho dap nhé [6]

. , , , Quy mo hd theo dién tich twéi ca nam (d¢/ha) | Tinh

pr | Notdungdinh mucedytoan 1T T T 0 dén | Tur 50 dén trung

chi phi ha <50ha | <100ha | =100 pip
1 |Chi phi lao dong 407.992] 372.022] 315.088| 313.346] 352.112
2 | Chi phi quan Iy 49242|  45280]  41318] 37.356| 43.299
3 |Chiphi SCTX 273.846] 249598  238.199| 212.085| 243.432
4 |Chi phi nguyén vét liéu 10373 3380 3222 3136|  5.028
5 |Chi phi quan Iy dat hang 10% | 56.600]  56.600]  56.600] 56.600] 56.600
6 |Chi khac 5% tong chi phi 28300  28300] 28300 28300 28300
Téng cong 826.354|  755.181| 682.728] 650823 728.771

Bing 3: Gi4 dich vu toi da (doanh thu) tinh

cho 1 halda va ca phé cid nam cta hai ving

TT Ving Ponvi | DPaumdi Noi dong Tong doanh thu
1 | Mién ndi ca nuée: Lua 1000d/ha 2534 760 3294
Mt hd nudi ca long hd 1000d/ha 2500
2 | Tay Nguyén -Lua 1000d/ha | 2280 684 2964
- Caphé 1000d/ha 3950m’/ha x 840 d/nr’ 3318

3.3 Tinh toan ty suét ndi hoan IRR va dé
xuit ty 1& hd tro diu tw XHH ho dap nhé

a) Tinh toan, phan tich tai chinh mé hinh XHH
dau e dw dn sira chita ho ddp nho’ vung
MNPB dé twéi hia, dé twéi lia dong thoi nudi
cd long ho

- Céc thong s dau vao tinh toan:

+ Du 4n nang cép stra chita hd dap nho: dé
tudi lua va tudi laa + nudi ca 1ong ho.

+ Hé sb chiét khau 10%/nam;

+ Tong sudt vén dau tu ning cip sira chira
TMDT: =96.916.405 d/ha (Bang 1);

+ Gia st nha nuéc hd tro: 89,0%; 89,5%;
90%:; 90,5%; 91,0%; 92,0%; va 93,0% TMDT;
+ Tu nhan bd vén dau tu: 11,0%; 10,5%; 10%;
9,5%; 9,0%; 8,0%; va 7% TMDT;

3 Khoéng tinh di voi d;?lu tu xdy dung mdi vi véi mic
dau tu nhu vay chac chan s€ khong kinh té néu nhu nha
nuée hd tro dusi 95% téng murc dAu tu theo tinh toan
du én dugc co quan cé tham quyén phé duyét.

+ Doanh thu bang 3, chi phi bang 2;
Biéu do 1: Dong tién quy vé gia tri hién tai
(murc ho trg cia nha nwée 90%)
twdi laa vang MNPB

10000

7500

T | Th.diémh(‘)avf)nl
5000
;
2 '
3 \\l 11l i i
| [T LK :
c
53 2500 I 7 8 9101112131415 16171819 20212223 24 25
2 om I I ) . Th. gian cd 1ai
8 Th. gian bi 10

7500

10000 Theigian dy an (nim)

+ Doanh thu cho thué nudi c4 1ong hd: Khao
sat binh quan mdi hd ¢o khoan g 8ha mat nudc,
dién tich tudi khoang trén 80ha. Tinh ra moi
ha tudi lua ha luu s€ c6 khoang 0,1ha mat hd,
khi d6 doanh thu tang thém 250.000d/nam vao
doanh thu 1 ha laa.

+ Thoi gian du an téi da 25 nim. Trong tinh
toan nay chuatinh ti cac rui ro.
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Bang 4: Két qua tinh toan phan tich tai chinh sira chira nang cip
hé dap nhé ving MNPB c6 doanh thu chi tir gia dich vu twéi kia

Phan b6 von dau tu T hoan Panh gia tai chinh
TT Nha nuée hd tro Vén XHH von [ IRR | Tai | Laithu

d/ha ty 16% d/ha ty 16% | (ndm) | >7% | nam | duoc d/ha
1 86.256.000 89% | 10.661.000 11,0% 10 [ 6,3% 25| 6.011.000
2 86.740.000 89,5% ( 10.176.000 10,5% 9 7,0% 24| 6.326.000
3 87.225.000 90% 9.692.000 10% 8| 7,1% 17| 5.041.000
4 87.709.000 90,5% 9.207.000 9,5% 81 7,3% 14| 4.323.000
5 88.194.000 91,0% 8.722.000 9,0% 71 7,5% 12| 3.792.000
6 89.163.000 92,0% 7.753.000 8,0% 6 7,8% 9| 2.824.000
7 90.132.000 93,0% 6.784.000 7,0% 51 8,3% 71 2.157.000

Bang S: Két qua tinh toan phan tich tai chinh sira chira nang cz"'lp ho dap nho
vung MNPB c6 doanh thu tir gia dich vu twéi lua va mat ho nudi ca
Phan b6 von dau tu T hoan Danh gia tai chinh
TT Nha nuée hd tro Vén XHH vén | IRR | Tai Lii thu

d/ha ty 16% d/ha ty 16% (nam) | >7% | ndm | dugc d/ha
1 | 85.286.000 88% 11.630.000 12,0% 9 6,9% 25 7.311.000
2 | 86.256.000 89% 10.661.000 11,0% 8 7,2% 15 5.210.000
3 | 86.740.000 | 89,5% 10.176.000 10,5% 8 7,4% 13 4.646.000
4 | 87.225.000 90% 9.692.000 10% 7 7,3% 11 3.861.000
5 | 87.709.000 | 90,5% 9.207.000 9,5% 7 7,7% 10 3.615.000
6 | 88.194.000 | 91,0% 8.722.000 9,0% 6 8,1% 9 3.295.000
7 | 89.163.000 | 92,0% 7.753.000 8,0% 5 8,1% 7 2.405.000
8 | 90.132.000 | 93,0% 6.784.000 7,0% 5 9,9% 6 2.304.000

- Phan tich tai chinh s& duoc hiéu nhu sau:

+ Mot dy 4n dau tu nang cip stra chira hd dap
nhé & ving MNPB c¢6 tong mirc dau tu tinh
theo sudt vén dau tu 13 96.916.405 d/ha (dwoc
co quan c6 tham quyén phé duyét). Nha dau tu
b6 vén bing 10% TMBT tuong duong
9.692.000d/ha, nha nudc hd trg 90% TMPT
(Bang 4), doanh thu bang téng gia dich vu
thiy loi cong ich tuwdi lua va thay loi ndi dong
(~30% gia dich vu dau mdi), chi phi tinh quan
Iy van hanh theo mé hinh quan 1y hd dép nho
dién hinh hién nay khoang 1.457.542 d/ha. Khi
d6, thoi gian nha dau tu phai duoc van hanh
khai thac ti thiéu 1a 17 nim, tai thoi diém ma
IRR = 7,1% (khuyén céo ciia ADB 1 s& nén
dau tu). Tir két qua phan tich dong tién, nha

6

dau tu s& hoan von vao nam thir 8 ké tir khi
dau tu; va dén ndm tha 17 nha dau tu dwoc lai
5.041.000d/ha, d6 1a muc loi nhuan hop ly
theo kién nghi ciia ADB.

+ Néu mé hinh XHH déu tu tuéi laa do cong
d6ng tham gia thi tir sau nam thir 8 tro di néu
khong phai dau tu stra chita 16n thi s& xem xét
diéu chinh gia dich vu thuy loi.

+ Néu md hinh XHH déu tu tu nhan tudi lua
thi tir sau nam tha 17 tré di néu khong phai
dau tu thém thi s& xem xét lai, diéu chinh giam
gia dich vu thuy loi.

+ Néu két hop cho thué nuéi ca 1onghd thi sau
nam thir 7 s& hoan vdn, va sau nam thtr 15 s&
c6 1ai. Do vay, chinh sach hodc sau nam 15 sé
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thao luan gidm gia dich vu thuy loi hodc giam
ty 1é hd trg cua nha nuéc 1-2% TMDT so véi
mtre hd trg 90% TM DT cho hé chi tuéi laa.

b) Tinh toan, phdn tich tai chinh mé hinh XHH
ddu tw diw dn sika chita hé ddp nhé vimg Tady
Nguyén dé twéi ca phé

Biéu do 2: Dong tién quy vé gia tri hién tai
(mirc ho trg’ ciia nha nwée 90%) twédi liaa Ca
phé ving TN

15000
F12500 —
810000
£77500 1 H
'g 5000 T | | [ 1 |
8 2500 EEE RN | | | N |
o 0 —a FNTIRNRN | | | |
= -2500 H
2 5000 | 5678 910111213141516. 71819202 22232425
w0 -7500
§1oooo i

15600

Thoi gian du an (nam)
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- Céc thong s dau vao tinh toan:

+ Dy 4n nang cép sira chita ho dép nho dé tuéi
caphé; H¢ sb chiét khau 10%/mam;

+ Téng suit von dau tu nang cip sira chita,
TMDT: = 160.349.164 d/ha;

+ Gia st nha nudc hd trg: 89,0%; 89,5%;
90%:; 90,5%; 91,0%; 92,0%; va 93,0% TMDT.
+ Tu nhén b von dau tu: 11,0%; 10,5%; 10%;
9,5%); 9,0%; 8,0%; va 7% TMDT.

+ Doanh thu Bang 3, chi phi quan Iy van hanh:
291.508 d/ha/mdm (40% van hanh tudi laa);

+ Thoi gian du 4n tbi da bang 25 nam. Trong
tinh toan nay cling chua tinh té1 céc rui ro.

Bang 6: Két qua tinh toan phan tich tai chinh sira chira nang cip ho dip nhé
viung Tay nguyén c6 doanh thu chi tir gia dich vu tudi Ca phé

Phén bd vén dau tu T hoan Dénh gié tai chinh
TT Nha nudc ho trg Von XHH von IRR Tai Lai thu
d/ha ty 16% d/ha £y 16% (nam) | >7% | ndm | duoc d/ha

1 142.711.000 89% | 17.638.000 11,0% 91 6,2% 25| 9.833.000
2 143.513.000 |  89,5% | 16.837.000 10,5% 91 7,0% 25| 10.635.000
3 144.314.000 90% | 16.035.000 10% 81 7,0% 17| 8.242.000
4 145.116.000 [ 90,5% [ 15.233.000 9,5% 81 7,2% 141 7.062.000
5 145.918.000 [ 91,0% | 14.431.000 9,0% 71 7,4% 12| 6.190.000
6 147.521.000 |  92,0% | 12.828.000 8,0% 6| 7,7% 4.602.000
7 149.125.000 |  93,0% | 11.224.000 7,0% 51 82% 3.510.000

- Phan tich tai chinh s& duoc hiéu nhu sau:

+ Mot du 4n dau tu nang cép stra chita ho
dap nho ¢ ving Tay nguyén cd tong mirc
dau tu tinh theo sudt vén dau tu la
160.349.164 d/ha (duoc co quan c6 thim
quyén phé duyét). Nha dau tu bo vén bang
10% TMDT tuong duong 16.035.000d/ha,
nha nudéc hd trg 90% TMPDT, doanh thu
bang tong gia dich vu thay loi tudi ca phé,
chi phi tinh quan 1y van hanh theo mé hinh
quan 1y hd dap nho dién hinh hién nay

khoang 291.518 d/ha. Khi d6, thoi gian nha
dau tu phai dugc van hanh khai thac tbi
thitu 12 17 nim, tai thoi diém ma IRR =
7,0% (khuyén cdo cua ADB 13 s& nén ddu
tu). Ttr két qua phan tich dong tién, nha dau
tur s& hoan von vao nam tht 8 ké tir khi ddu
tu va dén nam the 17 nha dau tu dwoc 1ai
8.242.000d/ha, d6 1a mtrc 1¢gi nhuan hop ly
theo kién nghi cia ADB.

+ Néu md hinh XHH dau tu do cong dong
tham gia thi tir sau nam thir 8 tro di néu khong
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phai dau tu stra chira 16n thi s& xem xét diéu
chinh gid dich vy thuy loi.

+ Néu m6 hinh XHH dau tu tu nhén thi tir sau
nam thtr 17 tré di néu khong phai dau tu thém
thi s€ xem xét lai, diéu chinh glam gid dich vu
thiy loi.

4. MOT SO KET LUAN VA PE XUAT TY
LEHO TRQ PAU TU XHH HO PAP NHO

- Suét dau tu cho céc dy 4n sira chita, nang
cap hd dap nho 1a rat 1on ving MNPB
khoang 96.916.405 d/ha, vung Tay nguyén
160.349.164 d/ha theo cac dy 4n dau tu
nha nudc.

- Nha nudc hd trg 90% TMDT, nha dau tu
phai bo ra khoang 10% TMDT.

- V& thoi gian khai thac:

+ Dy 4n XHH ho dép nho chi tudi lia ¢ ving
MNPB: thoi gian nha dau tu phai dugc van
hanh thu phi tdi thiéu 1a 17 nam, tai thoi diém
ma IRR = 7,1%, hoan von sau 8 nim.

+ Dy 4n XHH hé dap nho vira tudi laa két hop
cho thué mit mréc nudi ca long hdo & ving
MNPB: thoi gian nha dau tu phai duoc van
hanh thu phi tdi thiéu 1a 11 nam, tai thoi diém
ma IRR = 7,3%, hoan vén sau 7 nam.

+ Dy an XHH ho dap nho dé tudi ca phé &
ving Tdy nguyén: thoi gian nha dau tu
phéai dugc van hanh thu phi téi thiéu 1a 17
niam, tai thoi diém ma IRR = 7,0%, hoan
von sau 8 nam.

- Pinh hudng chinh sach diéu chinh gia dich
vu thuy loi trong hop dong dau tu:

+ Dy 4an XHH do cong dong tham gia thi sau
khi hoan v6n néu khéng co sira chira 16n thi s&
tinh todn gidm gia dich vu thuy loi. Khi d6 gia
s& khong bao gbm vén dau tu ban dau. Cu thé,
d6i v6i ving MNPB thoi gian nay khoang 7-8
nam; d6i voi ving Tdy nguyén sau 8 nam.

+ Dy 4n XHH do tu nhan tham gia dau tu thi

sau thoi gian khai thac dé nha dau tu c6 lai
hop 1y va néu khong co sta chita 16n thi s&
tinh toan giam gia dich vu thuy loi. Khi d6 gia
s& khong bao gom vén dau tu ban dau cia nha
dau tu. Cu thé, ddi véi ving MNPB thoi gian
nay khoang 11-17 nim; dbi véi ving Tay
nguyén khoang sau nam tha 17.

- Déi voi cac du an & ca hai ving néu co cac
loi ich khai thac tong hop khac ngoai tuéi lna
(nhu nudi ca 10ng hd) va tudi ca phé thi cin ctr
loi ich thu dwoc dé hoic giam muc hd tro cua
nha nudc hodc giam thoi gian khai thac hodc
giam gia dich vu thuy loi.

Théo luan: Mt van dé quan trong va rat thuc
tién hién nay d6 1a cac hd dap nho hau hét da
duoc xdy dyng tir nhiéu ngudn vén khac nhau,
chat Iwong khic nhau, nhu cau vé mic do sua
chira cling khac nhau. Hién tai & ving MNPB
khoang 2499 ho, Tay nguyén 1048 ho c6 dung
tich dudi 1 tri€u m’ cén XHH, d6 14 con sb rat
16n do nha nuéc s& khé co thé du ngudn luc
dau tu nang cip stra chita dam bao cac tiéu
chuan, quy chuén vé an toan. Trong khi do,
néu dau tu XHH lai bit budc phai theo céc tiéu
chuan, quy chuan an toan ma thiéu hd trg cia
nha nude & muc 90% TMDT thi s€ khong co
nha dau tu XHH tham gia. D6 1a mdét mau
thuln 16n ma chua co chinh sach dé giai quyét.
Do viy, dé day nhanh XHH dau tu va quan Iy
hd dap nho thi nha nude can linh hoat vé chinh
sach nhu sau:

- Nha dau tu chi can bé von dau tu sira chira
nang cdp ung voi mac 10 triéu d/ha (ving
MNPB) va 16 tri¢u d/ha (ving Tay nguyén) thi
s€ duoc van hanh khai thac cong trinh trong
thoi gian khoang 17 nam. Qua thoi gian trén
thi phai diéu chinh giam g4, khi d6 gia sé
khong bao gdm von dau tu ban dau.

- Su ddu tu trén cia nha diu tu phai dam
bao cong trinh an toan hon, tot hon so v&i
hién trang.
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