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Tém tit: Di dn xdy dung hé thong thity loi huyén Nong Béc, tinh Kham Mudn, nuwde CHDCND
Lao do Chinh phu Viét Nam tai tro co vai tro hét sirc quan trong trong viéc cap miede san xudt
néng nghiép va cdi thién dan sinh, kinh té- xd héi ciia 04 ban Cuit Chdp, Xiéng Ving, Xiéng Ving
Théng, Soong Miwrong Nura ctia huyén Nong Boc. Cong tdc qudn 1y van hanh céng trinh thuy loi
sau dau te déng vai tro hét sirc quan trong dén sw hiéu qua va bén viing ciia céng trinh thity loi.
Bai bdo nay gici thiéu vé phirong phdp, ndi dung thanh Idp va két qua xdy dung mé hinh Héi ding
nuede quan 1y vin hanh cong trinh thiy loi c6 sw tham gia trong dw dn nay. Két qua danh gia hoat
déng cia Hoi ding nwée cho thdy day la mét mé hinh hiéu qua va cé tinh bén viing cao c6 kha
nang nhdn rong cho quan ly cong trinh thuy loi o Lao.

Tw khéa: Quan Iy van hanh cong trinh thuy loi co sy tham gia, Hoi sw dung nuwoc

Summary: The project to construct the Nongbok Irrigation System in Khammouane Province, Lao
People's Democratic Republic, funded by the Vietnamese Government for Laos, plays a vital role
in providing water for agricultural production and improving the livelihoods, economy, and society
of the four villages of Kut Chap, Xieng Vang, Xieng Vang Thong, and Song Muong Nua in Nongbok
District. The project also contributes to strengthening the cooperative and friendly relations
between Vietnam and Laos. he management and operation of the irrigation system post-investment
play a crucial role in ensuring the project's sustainability. This article introduces the methods and
content for establishing and evaluating the performance of a participatory irrigation system
management and operation model within the project.

Keywords: Participatory Irrigation Management, Water Users Association.

1. DAT VAN DE

Du an xay dung cong trinh thiy 191 huyén Nong
Béc, tinh Kham Mudn, nuéc CHDCND Lao do
Chinh phu Viét Nam tai trg cho nudc ban Lao.
Cong trinh duoc xay dung tir nam 2019 va dua
vao khai thac ndm 2024 véi muc dich cip nudc
tu6i cho dién tich 500ha dit canh tac thudc dia
ban 4 ban dan cu 13 ban Cuat Chap, Xiéng Vang,
Xiéng Vang Thong, Soong Muong Nua cua
huyén Nong Boc thudc cum Xoong Muang,
huyén Noéng Béc, tinh Kham Muén [1].

Ngay nhan bai: 10/01/2025
Ngay thong qua phan bién: 05/02/2025
Ngay duyét dang: 10/02/2025

Trudc khi cong trinh dugce xay dung thi toan bo
khu vuc chua c6 cong trinh thuy lgi, nguoi dan
su dyng nudc mua dé phuc vu cho san Xuét
nong nghi¢p nén chi canh tac dugc 1 vu/nam
(vu mua). Vi vy cong trinh duoc dau tu xay
dung voi muc tiéu cép nudce tudi phuc vy canh
tac nong nghiép trong khu vuc 4 ban dan cu
nham dam bao canh tac dugc 2 vy, nang cao
ning sudt va chat luong cho san pham nong
nghiép gdp phan ting cudng phat trién kinh té-
xa hoi cho cac ban thudc khu vuc du an. Dy an
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trlen khai xay dung mot he thong thuy loi bao
gdm mot tram bom dau mbi de 14y nude tir song
Mé Kéng, mot tram bom cép hai dé nang cao
cot nude va hé thong duong dng, kénh muong,
cong trinh trén kénh...dé dua dan va diéu tiét
nuaec.

Tiép cén vé& quan 1y tudi c6 su tham gia (PIM)
da va dang phat huy hi¢u qua to 16n ¢ nhleu
nudce trén thé giéi, nhit 13 cac nude san xuit
nong nghiép & chau A, trong d6 c¢6 Viét Nam va
Lao. Tuy nhién, hién nay ¢ Lao cho thiy nhiéu
cong trinh thuy lgi (CTTL) sau khi duoc dau tu
xdy dung di bi hu hong xudng cap va nging
hoat dong sau mdot thoi gian ban giao dua vao
su dung. Mot trong nhitng nguyén nhan dugc
danh gia chu yéu 1a do thiéu don vi quan 1y van
hanh cong trinh thay loi sau dau tu hodc don vi
dugc giao chua dap img duoc yéu ciu vé ning
luc dé quan 1y van hanh cong trinh thiy loi.
Theo Quy dinh ctua Luat Thay loi Lao sb 26
ngdy 01/12/2012 (Phan IV vé thanh 1ap hoi
dung nuéc, Piéu 60 xac dinh chic ning va
quyén cta hoi dung nudc va Piéu 51 vé tai

chinh dé phat trién hé théng thuy loi) di néu rd
viéc quan ly khai thac cong trinh thuy loi dugc
giao cho nguoi dan quan ly thong qua cac Hoi
dung nudc/ Hoi st dung nude (Pay 1a mo hinh
ngudi huong loi tryc tiép tham gia vao quan ly
van hanh cong trinh thuy lgi va tu chi tra kinh
phi dé quan 1y, van hanh, stra chita, bao dudng
cong trinh thay lgi). Chinh vi vay viéc thanh 1ap
duge mot to chirc quan 1y van hanh cong trinh
thy loi c6 sy tham gia 1a hét strc quan trong va
can thiét trong dy 4n, do mé hinh quan 1y hiéu
quéa bén vimg chinh 13 yéu t§ quyét dinh, then
chét trong thanh cong cua dy 4n. Trung tim tu
van quan 1y thuy nong c¢6 su tham gia ctia nguoi
dan (Trung tdm tu van PIM)- Vién Khoa hoc
thuy loi Viét Nam 1a don vi truc tiép thuc hién
nhiém vu hd trg xay dung quan 1y van hanh cong
trinh thuy 1oi c6 sy tham gia trong du an xay
dung hé thong thuy loi huyén Nong Bdc. Kinh
nghiém xay dung mo hinh PIM thanh cong &
Viét Nam dugc &p dung phu hop voi diéu kién
quan 1y van hanh cong trinh thiy 1oi ¢ Lao.

Hinh 1: Vi tri va so' do hé thong thuy loi huyén Nong Boc

2. THANH LAP MO HINH QUAN LY VAN
HANH CONG TRINH THUY LOI CO SU
THAM GIA [2]

2.1. Phuong phap thue hién

Céc phuong phap duoc ap dung dé thuc hién
xay dung mo hinh quan ly van hanh cong trinh
thuy lgi c6 su tham gia nhu sau:

- Phuong phap danh gia nong thon co su tham
gia cia cong dong (Partzczpatory Rural
Assessment- PRA): St dung cac phiéu diéu tra,
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phong vén, khao sat thuc dia dé thu thap thong tin
vé cong trinh thuy loi, thuc trang hoat dong cua
céc to chire quan 1y van hanh c6 su tham gia khu
vuc du an va khu vuc 1an can tai Lao nhu tinh
Savanakhet).

- Phuwong phap cung hoc cung lam: Céc hoat
dong xay dung mo hinh duogc thuc hién theo
phuong phép cing hoc, ciing lam dé nang cao
nang lyc va bado dam hoat dong bén viing, hiéu
qua. Cu thé cac ndi dung phan tich lya chon
mo hinh, du thao cac ndi dung hoat dong, xay



dung tai li¢u nang cao nang luc déu dugc thuc
hién v6i sy tham gia cuia doi ngii chuyén gia,
chinh quyén dja phwong va nguoi hudng loi.
- Tham van tai liéu: Nghién ctru cac van ban quy
pham phap luat & cac cép lién quan t6i cong tac
giam sat, quan 1y tudi tiéu va hé thong thity nong.
Céc tai liéu k thuat huéng dan thanh lap va hoat
dong cuia cac to chirc giam sat cong dong, quan Iy
tudi co su tham gia. ..

- Chia sé théng tin va thiét ldp méi quan hé:
Thuc hién phuong phap truyén thong dé tuyén
truyén, khuyén khich su tham gia ciia cac bén,
nhat 13 sy tham gia ciia cong dong. Phan hoi tir
cong dong duoc xem xét va dua vao nhitng ndi
dung chinh trong qua trinh thanh lap va t6 chic
hoat dong cia to chirc giam sat cong dong va
quan ly tudi cé sy tham gia.

- Phwong phdp 6 chirc héi thao, hoi hop: Thong
qua cac budi hoi thao, hoi hop dé cung trao déi,
thao luan, thdng nhat duoc phuong phap, ndi dung,
chuong trinh, ké hoach xay dung mo hinh

2.2. Quy trinh thuc hién

Mo hinh quan 1y van hanh cong trinh thuy loi
c6 su tham gia dugc thanh 1ap theo quy trinh 08
budc véi su tham gia ctia ddy du cac thanh phan
lién quan tir chinh quyén céac cap (Trung uong,
tinh, huyén, ban) va ngudi hudng lgi tur cong
trinh. Cu thé nhu sau:

UGG W DONG NAM
CAONHAN T

HUEM 2 WHAD SAT DANH LA
VA BRE XLAT MO SN

l

PO 30 TREAR AN, THONG
SHAT MO HIND

l

OO0 & TRAM DU AN 1)C
TAPF MO LEN I IIEN s

l

O & DL THAD CAL SO

AR
DENGLEEN QL AN

[ IR
POAN THANM CAM

woe
T TLOPMAF LY

l

NUOK & TAPMLAN, NANG
CADNANG LY

POONCC 0) Naan
THANIH LAY

6 e ol ol

Hinh 2: Quy trinh thanh ldp t6 chire quan 1y
van hanh CTTL co sy tham gia

2.3. Két qua xay dung md hinh

Két qua md hinh quan 1y van hanh cong trinh
thuy 191 c6 sy tham gia trong khu vuc dy an
dugc thanh lap 1a m6 hinh “Hoi st dung nudce
cum Xoong Muang”. M6 hinh da dugc thanh
lap bai ban theo dung quy trinh trén xudng,
dudi 1én va co sy tham gia ciia tat ca cac thanh
phén c6 lién quan trong cac giai doan tir chuan
bi d& xu4t mo hinh, xay dung du théo, trao doi
thao luan théng nhat dén thanh 1ap mo hinh.
Hd1 str dung nudc cum Xoong Muang da duoc
Uy ban chinh quyén huyén Nong Boc ra quyét
dinh thanh 1ap theo dung quy dinh cua phap
luat nudc Cong hoa dan chu nhan dan Lao.
Quy ché hoat dong, quy ché quan 1y tai chinh
da duoc thao luan, théng nhét rat ky ludng va
duogc Uy ban chinh quyén huyén Nong Béc,
cac ban huong 1gi ban hanh. Pay 1a nhiing co
s& phap 1y vo cung quan trong dé Hoi sir dung
nudc cum Xoong Muang di vao hoat dong sau
khi dugc ban giao cong trinh tr du an. HOi1 sur
dung nudc cum Xoong Muang va cac thanh
phan c6 lién quan nhu chinh quyén dia
phuong, ngudi hudng 1gi da dugce dao tao tap
huin nang cao ning luc mot cach chi tiét va

29



day du tir viin phong dén ngoai thyc dia. | UY BAN CHINH QUYEN
So @6 to chirc cia Hoi sir dung nudc cum | HOYRRNONGHOS
Xoong Muang nhu sau: p !
BAN DIEU HANH
(01 Chu tjel, 03 Phé chil thely)
|
s S R S
£ ™ £ N\
TO TAICHING | | TO VAN HANI
(1 K¢ toan, | Thii quy) | (11 mgoenl)
| CaXasra M llith Lisdal dudlal ) < J
I S w—
- - 1
. v L Nanh
Quan h¢ chidao it P Niwd
s (02 o
------- Quan hé phil hop apnn) ngent) ey
t 1

Hinh 3: So do t6 chirc Hoi sir dung nuoc
cum Xoong Muang

.‘ - .

Hinh 4: Mét s6 hinh dnh vé qud trinh thanh Idp mé hinh

3. PANH GIA HIEU QUA MO HINH HQI SU  DPé danh gia mot cach toan dién hiéu qua hoat
DUNG NUOC CUM XOONG MUANG dong quan 1y cong trinh thuy loi cia Hoi st
dung nudéc cum Xoong Muang, nhom nghién

3.1. Phwong phap danh gia > .
3.1.1. Tiéu chi danh eid ctru da xay dung bd Tiéu chi danh gia nhu ¢
.1 Lleu cnt dann gia Béng dudi déy [3]

Béang 1: By Tiéu chi dianh gia hiéu qua ciia mo hinh
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TT | Tiéu chi Cach xac dinh, danh gia
a) Quyét dinh thanh lp hodc cong nhin cia UBND cép huyén hoic xi
Ticu chi 1: Tu cich | }3@ n”iéy di.éuAhén‘h du'q? bau ctr thong qua dai hoi dai biéu nguoi dung
| phap 1y va bo méy nu’ocAhoac dai hoi thflnh VleI}. SE— - :
didu hanh ¢) Xay dung quy ché hoat dong quan ly tl}uy ndéng do ngudi dung nudc tham
gia xay dung, dugc thong qua dai hoi dai biu ngudi dung nude va duge UBND
huyén hoic x3 phé chuén.
a) BO may diéu hanh duoc bdi dudng, tap huin vé quan 1y khai thac CTTL
Ti€u chi 2: Nang | b) Ty I¢ nhan vién van hanh tram bom dién da qua 16p dao tao, boi dudng
) luc quan 1y, van | nghiép vu vé quan 1y, van hanh tram bom dién trén tong s6 nhan vién véin
hanh coéng trinh | hanh tram bom dién
thuy loi ¢) Ty 1€ cac thuy nong vién da qua l16p dao tao, tap huén vé van hanh, bao
dudng cong trinh thiy loi trén tong sb thiy néng vién
a) T chic hop trudc va sau mdi vu san xuat dé danh gia két qua hoat dong
3 Tiéu chi 3: Hoat | clia vu trudc va xay dung ké hoach cho vu sau. 7
dong thuong xuyén | b) T6 chirc hdi nghi dai bi€u nguoi sir dung nudce hang nam dé bao cao so
két nhiém ky va tong két hoat dong cua té chirc quan 1y trong nim.
Tiéu chi 4: Kha | a) Ty 1¢ tong Thu so v6i tong Chi
4 f:lli?ngh t chu i b) Ty 1¢ thu nhap cia t6 chirc thue té so voi ké hoach
a) Xay dung ké hoach van hanh, phan phdi nuéc.
Tieu chi 5: Vén b)’ Thuc hi’ef?n phan phdi nude cong bang, cip du lwong nudce va kip thoi cho
5 | hanh va bao trf [CAcKMutNGL :
cong trinh thity loi ¢) Xay dung ke hoach bao dudng stra chiia c(?ng trinl} thﬁyrlc_n
' d) Ty I¢ cac cOng trinh thuy loi hoat dong tot trén tong sO cac cong trinh
thuy lgi (%)
Tiéu chi 6: Sy hai
6 long cia nguoi | €) Ty 18 hai long ciia ngudi ding nudce ddi vai dich vu thay loi (%)
dung nudc

3.1.2. Phuwong phap danh gia

Phwong phap thuc hién danh gia hi¢u qua
hoat dong cia Hgi sir dung nwéc cum Xong
Muang nhu sau:

- Cac chuyén gia ctia Trung tdm tu van quan 1y
thuy nong ¢ sy tham gia cia ngudi dan to chie
cudc hop dai dién S& Nong lam nghi¢p tinh
Kham Muén, Uy ban chinh quyén huyén Nong
Béc, Hoi six dung nudc cum Xoong Muang, dai
dién chinh quyén va ngudi dan cac ban huong
loi.

- Thyc hién diéu tra, phong van Ban diéu hanh
Hoi st dung nudc, cac truong ban va dai di¢n
ngudi dung nude dé xac dinh cac tiéu chi danh
gia. P6i v6i nhimg tiéu chi con mang tinh dinh
tinh, cac chuyén gia da cung véi Ban diéu hanh

Hoi st dung nude, cac trudng ban va dai dién
ngudi ding nudce trao d6i, xac dinh rd van dé dé
xac dinh cac tiéu chi danh gia. Ddi véi tiéu chi
tu chu tai chinh, ngoai viéc diéu tra, phong van
Ban diéu hanh cua Hoi st dung nudc, cac
chuyén gia con xem xét cac hd so, bao cdo ciia
Hoi str dung nudce dé phan tich s6 liéu xac dinh
cac ti€u chi danh gia.

- Thuyc hién khao sét thuc dia dé danh gia thuc
trang cong trinh thuy loi, danh giad vé mirc do
hu hong, hi€éu qua hoat dong cua cong trinh,
hién trang bao dudng, stra chita cong trinh ciing
nhu viée thuc hién phan phéi nuéc.

- Thuc hién phong van nguoi ding nude (40 ho
dai dién) dé x4c dinh c4c tiéu chi danh gid vé su
hai 16ng ciia nguoi ding nudce vé dich vu thily
loi do Hoi str dung nudc cung cip.

31



- Théo luan, thdng nhat két qua danh gia voi cac
don vi lién quan (S¢& Nong lam nghiép tinh
Khim Mudn, Uy ban chinh quyén huyén Nong
Béc, Hoi six dung nudc cum Xoong Muang, dai
dién chinh quyén va ngudi dan cic ban hudng
loi ...) dé lay ¥ kién gop ¥ phan hoi chinh sira
két qua danh gia.

3.2. Két qua danh gia

Két qua danh gia hoat dong ciia Hoi sir dung
nuéc cum Xoong Muang cho vu Péng nam
2024 nhu sau:

a. Tiéu chi 1: Tw cach phap ly va by may
diéu hanh

- H61 st dung nudc cum Xoong Muang c6 du
tu cach phap 1y dé hoat dong san xuat kinh
doanh bao gom quyét dinh thanh 1ap cong nhan
cia co quan c6 tham quyén (Uy ban chinh
quyén huyén Nong Béc), dugc phép mo tai
khoan ngan hang.

- Ban diéu hanh caa Hoi st dung nude dugce bau
ctr thong qua dai hdi dai biéu nguoi s dung
nudc.

- Hoi str dung nudc da xay dung Quy ché to
chuc hoat dong, thong qua dai hoi dai biéu
nguoi st dung nudc va duge Uy ban chinh
quyén huyén Nong Béc phé duyét, ban hanh.
Day la mdt trong nhiing co s phap 1y quan
trong dé Hoi st dung nudc cum Xoong Muang
td chirc va hoat dong.

b. Tiéu chi 2: Nang lwc quén ly, van hanh
cong trinh thuy lgi

- B0 may diéu hanh dugc bdi dudng, tap huén
vé quan 1y khai thic CTTL: Bé may diéu hanh
cua Hoi st dung nudc da dugc dao tao boi
dudng, tap hudn vé quan 1y khai thic CTTL
thong qua du an. Ty 1& can b duoc dao tao bdi
dudng chuyén mon nghié€p vu thong qua cac 16p
tap huan do dy an t6 chirc 1a 100%.

- Ty 1€ nhan vién van hanh tram bom di¢n da qua
16p do tao, boi dudng nghiép vu vé quan 1y, van
hanh tram bom dién trén téng s6 nhan vién van
hanh tram bom dién: Tét ca 100% cac nhan vién
van hanh tram bom dién (05/05 nguoi) da dugc
dao tao, boi dudng nghiép vu vé quan ly, van hanh
tram bom dién do dy 4n t6 chirc.
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- Ty 1€ cac thily néng vién da qua 16p dao tao, tap
huan Ve van hanh, bao dudng cong trinh thiy loi
trén tong sd thuy noéng vién: Tat ca 100% thity
néng vién cua Hoi st dung nude (06/06 nguot) da
duoc dio tao, boi dudng nghiép vu vé quan ly, van
hanh tram bom dién do dy 4n t6 chuc.

c. Tiéu chi 3: Hoat dong thwong xuyén

- Té chire hop trudc va sau mdi vu san xuét dé
danh gia két qua hoat dong cta vu trudc va xay
dung ké hoach cho vu sau: Hoi st dung nudc da
t6 chure dy du cac cudc hop theo dung quy ché
da xay dung, bao gém hop ndi bd Hoi str dung
nudc (Pinh ky hang thang, sau mdi dot tudi),

hop Hoi sir dung nudc va dai dién ngudi huong
loi (Trudc va cudi vu san xuét, cubi nim).

Ngoai ra, trong vu Mua 2024 Hoi str dung nude
cling td chirc 3 cude hop dot xuét dé xur 1y cac
van dé cap bach do hu hong hé théng van, ngap
ung do mua I1.

- T6 chirc hoi nghi dai biéu ngudi sir dung nude
hang nam dé bao cdo so két nhiém ky va tong
két hoat dong cta t6 chirc quan 1y trong nam.
Viéc to chtrc hoi nghi dai biéu nguoi st dung
nudc hang nam dé tong két cong tac trong nim
va thao luan phuong hudng nam tiép theo dugc
Hoi st dung nudc thuc hién bai ban va ding
quy dinh. Thoi gian thyc hién 1a vao cudi vu
Mua (thang 10 hang nam).

d. Tiéu chi 4: Kha nang tw chu tai chinh

*) Ty 1¢ Ty 1é tong Thu so véi tong Chi:

- D6i vé6i chi phi quan 1y van hanh, bao tri CTTL:
Trong nim 2024 Tong thu cia T6 chirc 1a
40.000kg thoc, trong khi d6 tong Chi 1a 39.452kg
thoc (dat ty 16 101,39%). Nhu vay ty 16 Tong Thu
so voi tong Chi dam bao kha ning ty chi tai
chinh.

- Thir hai 14 chi phi tién: 100% ngudi sir dung

nudc dong gop phan kinh phi nay nén dam bao
Tong Thu bang vé6i tong Chi

*) Ty 1¢ thu nhap ciia td chirc thue té so voi ké
hoach. Trong nim 2024, ké hoach thu ciia Hpi
sir dung nwéc bao gom 02 khoan chinh:

- Thir nhét 1a chi phi quan 1y, bao tri: Pay la
khoan chi phi danh cho cong tac quan ly, van
hanh dua dan nudc dé dam bao dich vu thuy loi



cua Hoi st dung nude. Muc thu da duge Pai hoi
dai biéu ngudi s dung nudc thong qua cy thé
méc thu 1a: 100kg théc/ha/vu. Tong thu:
500ha/vu x 100kg théc/ha/01 vu = 50.000kg
thoc. Két qua thyuc té cho thay ngudn thu nay dat
trén 80% ké hoach dé ra. Mot phan nguyén nhan
chinh 14 do day 1a mot trong nhitng vu dau tién
cong trinh di vao hoat dong nén c6 mot s6 dién
tich chwa duoc gieo trong dé dam bao dién tich
500ha. Ngoai ra, mot s6 ho dan con gap nhiéu
kho khan va chwa ndm virng dugc vai tro, 191 ich
tor cong trinh thuy lgi nén muc doéng gop con
thap. Dy kién trong ndm 2025, Tong thu sé& ting
1€n so v&i nam 2024.

- Thtt hai 13 chi phi tién: Pay 14 nguén thu duoc
tinh theo tong tién dién phai chi tra chia déu cho
dién tich gieo trong. Nam 2024 ngudn thu ndy co
ban dam bao theo ding ké hoach dé ra.

e. Tiéu chiS: Van hanh va béo tri cong trinh
thuy loi

- Xay dung ké hoach véan hanh, phan phéi nudc:
Hoéi sir dung nude da xay dung ké hoach van
hanh, phan phdi nuéc mot cach bai ban, khoa
hoc duéi sy huéng dan ctia doi ngii chuyén gia
cta Trung tdm tu van quan 1y thuy nong cé su
tham gia cia ngudi dan va chinh quyén dia
phuong. Ké hoach dugc ban hanh va niém yét
cong khai tai tru s¢ cac ban hudng loi, tru s HO1
str dung nuéc va cac phuong tién truyén thanh
cta cac ban. Dé dam bao cong tac phan phdi
nudce hi€u qud, an toan va tiét kiém thi cong tac
tudi dugc chia 1am 02 giai doan: Tudi d6 ai thi
t6 chire tudi toan b khu tudi, cac giai doan tudi
dudng t6 chirc tudi luan phién thanh 03 tiéu khu
v6i dién tich phuc vu lan luot 1a 181,78ha;
155,63ha va 169,8%ha.

- Két qua danh gia phan phdi nudc cong bang,
cap du lugng nude va kip thoi cho cac khu tudi:
Viéc dua nude vao rudng do cac thily ndng vién
dam nhan. Thyc hién phan phéi nudc theo quy
trinh xa trudc gan sau, cao trudc thip sau dé
tranh that thoat lang phi nudc. Céc to thily nong
thudng xuyén kiém tra viéc cip nudc tai cac
tuyén kénh, khu rudng dé kip thoi diéu chinh ké
hoach phan ph01 nudc cho phu hop. Viéc phan
phéi nu6e veé co ban da dugc thyc hién t6t, chi
c6 mot s rat it khu vue khé khan vé nude 1a

thiéu nude hodc mot vai khu vue bi ung cuc bo
khi xay ra mua 1. Ty I¢ dién tich dugc tudi tiéu
dam bao dat trén 95%. Viéc tranh chép vé nude
gan nhu khong xay ra, ca biét c6 mot vai tranh
chp nho & cac dia ban cubi hé thong, kho khin
vé nudc tuy nhién déu da duoc xur 1y 6n thoa
khong giy ra mau thuin vé nudc;

- Ty le cac cong trinh thuy loi hoat dong t6t trén
tong s6 cac cong trinh thuy loi (%): Két qua danh
gid cho thay 100% cac cong trinh trong hé thong
déu hoat dong tdt (do h¢ théng duoc xay moi,
vira dugc dua vao st dung). Chi ca biét c6 mét
sO clra van bi mét hodc hu hong nhung dau da
duoc khic phuc, stra chira kip thoi dé dam bao
cong tac van hanh hi¢u qua.

f. Tiéu chi 6: Sw hai long ctia nguwoi dung
nwée véi chit lwong dich vu thuy loi

Ty 18 hai long ctia ngudi dung nude ddi voi chat
luong dich vu thuy lgi dat rat cao, trén 95%
(39/40 ngudi dung nude duge phong vén tra 1oi
hai long vé chat lugng dich vu thay loi). Piéu
d6 cho thay chit lwong dich vu thiy loi co ban
da dap tmg dugc yéu cau vé tudi tidu ctia ngudi
dung nudc.

4. KET LUAN

Hoi st dung nudc cum Xoong Muang da dugc
thanh 1a8p bai quan theo ding quy trinh trén
xuéng, dudi 1én va c6 su tham gia cia tat ca cac
thanh phan c6 lién quan trong cac giai doan tir
chuén bi dé xuit mé hinh, xay dung du thdo, trao
d6i thao luan théng nhét dén thanh 1ap mo hinh.
Hoéi st dung nudc cum Xoong Muang da dugc
Uy ban chinh quyén huyén Nong Béc ra quyét
dinh thanh 1ap theo ding quy dinh cta phép luat
nude Cong hoa dan chil nhan dan Lao. Quy ché
hoat dong, Quy ché quan 1y tai chinh da dugc
thao luan, thong nhat rit k¥ ludng va dugc Uy
ban chinh quyén huyén Nong Bbc, cac ban
hudng lgi ban hanh. Day la nhiing co s& phép 1y
vO cung quan trong dé Hoi st dung nudc cum
Xoong Muang di vao hoat dong sau khi dugc ban
giao cong trinh tr du 4n. Hoi str dung nudc cum
Xoong Muang va céc thanh phan co lién quan
nhu chinh quyén dia phuong, ngudi huong loi da
dugc dao tao tap huén nang cao nang lyc mot
cach chi tiét va dy du tir vin phong dén ngoai

33



thuc dia.

Két qua danh gia hoat dong cua Hoi st dung
nude trong vu Mua nam 2024 cho thiy déy 1a
mot md hinh hiéu qua va c6 tinh bén vimg cao
va co nhiéu kha nang nhan rong mo hinh tai
Lao. Cu thé mé hinh di c6 Quyét dinh thanh
1ap/cong nhan ctiia Chinh quyén dia phuong, c6

TAI LIEU THAM KHAO

quy ché hoat dong duoc théng qua va ban hanh;
100% thanh vién tham gia quan ly, van hanh
cong trinh thuy loi da dugc dao tao; c6 kha nang
tw chu vé tai chinh va c6 ké hoach van hanh, bao
tri cong trinh thuy lgi bai ban, khoa hoc; Ty 1€
ngudi st dung nuéc hai 10ng véi chat luong
dich vu thuy loi cao (trén 90%).

[1] Vién tha hoc Thuy lgi Viét Nam (2018). Bao cdo kha thi du an h¢ théng thuy lgi huyén
Noéng Boc, tinh Kham Mudn nuéc CHDCND Lao.

[2] Trung tAm tu vin PIM (2024). Bao cdo thanh lap :[6 chirc quan ly véan hanh cong trinh thuy
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nguoi dan” thudc du an “X@y dung hé thong thuy loi huyén Noéng Boc, tinh Kham Mudn,
nuédc CHDCND Lao (bao gdm ca doan ké song Mé Kong)”.
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Hop tac xa.
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