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Tém tit: Cong ty TINHH MTV khai thdc thity loi Song Chu dang quan ly 73 ho dap, 196 tram bom
cac logi (152 TB twoi, 31 TB tiéu, 13 TB tuoi tiéu ket hop), 03 du thuyén, 2546 cong twdi tiéu 1om vira
va nhé, 343 hé thong dan nude. Nguon niede cung cap phuc vu twdi chmh cho vung la song Chu, song
Yen, Song Ly, Song Lé, Song Hoang, Song Nhom. Trong nhitng nam gan ddy, cong ty TNHH MTV
Song Chu da tap trung chi dao nang cap, quan ly cac cong trinh thiy loi theo hudng hién dai hoa
nham tiét kiém nguon tai nguyén nuoc, tiét kiém chi phi quan ly vdn hanh nham thiic day san xudt
nong nghi¢p phat trien, cai thién moi truong sinh thai va diéu kién song ciia nguoi dan. Tuy nhién viéc
quan Iy khai thic cong trinh thity loi van con chong chéo, bdt cdp, chdt heong cong tac quan 1y khai
thdc céng trinh thiy loi chi méi tdp trung cho dau tw ma chua coi trong céng tdc duy tu, bdo dirong
cong trinh. Bai bao nay sé tap trung néu giai phap hoan thién cong tac quan ly khai thac cong trinh
thuy loi do cong ty quan ly trong cong tac duy tu, bao duong cong trinh.

Tw khéa: Quan ly khai thac cong trinh thuy loi; Cong tac duy tu,bao dwong, Thuy loi Song Chu

Summary: Song Chu Irrigation Management Company is managing 73 reservoirs and dams, 196
pumps of all kinds (152 irrigation pumping stations, 31 drainage pumping stations, 13 combined
pumping stations), 03 boat locks, and 2546 small and medium sluices, 343 water delivery systems. The
main water sources are Chu River, Yen River, Ly River, Le River, Hoang River, and Nhon River. In
recent years, Song Chu Irrigation Management Company has focused on upgrading and management
of irrigation works toward modernization approach for water conservation and cost saving. This aims
at promoting agricultural production and improving the ecological environment and living conditions
of the local people. However, management and operation of irrigation works are still overlapped and
the irrigation management only focuses on investment without significant consideration on operation
and maintenance. This article will focus on solutions to improving the performance of irrigation
management of irrigation systems managed by the company.

Keywords: Irrigation management; maintenance, repair, River Chu irrigation system.

1. PAT VAN BE

Thanh Héa 1a mot tinh ¢6 dién tich 16n va c6 hé
théng mang luéi thuy loi rong gdm 01 don vi
su nghiép cap bo 1a Ban Quan Iy Pau tu va Xy
dung Thuy lgi 3 thugoc BO Nong nghiép &

TNHH MTV Bic Séng Mi va Cong ty TNHH
MTV Nam Song Ma thugc UBND tinh quan 1y
433 cong trinh thay loi dau méi, phuc vu tudi,
tiéu cho 234.000 ha, chiém ty 18 70% dién tich
tudi toan tinh.

PTNT quén 1y hd Cira Pat; c¢6 03 doanh nghiép
gém Cong ty TNHH MTV Séng Chu, Cong ty
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[_kHoAHOC  IOIVENTISTN
ly 73 hd dap, 196 tram bom cac loai, 03 au
thuyén, 2546 cong tudi tidu 10n vira va nho, 343
hé théng dan nuéc [1]. Ngudn nudc cung cip
phuc vu tudi chinh cho vung 1a song Chu, song
Yén, Séng Ly, Song L&, Séng Hoang, Song
Nhom. Trong thoi gian qua, viéc quan 1y khai
thac cong trinh thuy loi hiéu qua da gép phan
6n dinh san xuat, giit vimg va nang cao ning
sudt san lugng cdy trong, x6a doi giam ngheo,
cai thién moi truong va doi song ciia ngudi dan.
Tuy nhién viéc quan ly khai thac cong trinh
thity lgi van con nhitng chdng chéo, bat cép,
chat lugng cong tac quan 1y khai thac cong trinh
thity loi chi méi tap trung cho dau tu ma chua
coi trong cong tac duy tu, bao dudng cong trinh.

Dé cong tac quan 1y khai thac cong trinh thiy
loi dat hi€u qua cao ngoai viéc dau tu xay moi,
can quan tim hon nira trong viéc quan 1y cong
trinh theo hudng hién dai hoa, tiét ki€m chi phi,
khic phuc tinh trang yéu kém trong quan 1y, van
hanh, quan tdm, gianh kinh phi can thiét cho
cong tac duy tu, bao dudng cac cong trinh trong
diéu kién ngan sach han hep dam bao tinh hiéu
qua, tranh lang phi.

2. PHUONG PHAP NGHIEN CUU

- Phuong phép hé théng cac van ban chinh sach
phap luat lién quan dén cong tac quan 1y Khai
thac cong trinh thuy loi.

- Phuong phap thu nhap s liéu, so sanh, tong
hop va phan tich.

3. KET QUA VA THAO LUAN

3.1. Tong quan vé quén 1y cong trinh thiy
lgii

3.1.1. Khdi niém qudn ly cong trinh thuy lgi

Quan 1y cong trinh thay loi: 13 qué trinh lap ké
hoach, t6 chirc, diéu hanh hé thong CTTL theo
mot quy hoach phul hop, bao gdm cong tac ké
hoach héa, diéu hanh bd may, quan ly diéu
hanh, duy tu cong trinh, quéan 1y tai san va tai
chinh va kiém tra, kiém soat cac qua trinh van
hanh [2].
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3.1.2. Ngi dung qudn ly cong trinh thuy lgi

Quan 1y cong trinh bao [2] gdm ndi dung chinh
sau day:

+ Do dac, quan tréc, giam sat, kiém tra, kiém
dinh, danh gid an toan cong trinh thuy loi;

+ Quan 1y, td chure thuc hién bao tri, dau tu nang
cip, xay dung moi, hién dai hoa, xir 1y khic
phuc su ¢6 cong trinh, may méc, thiét bi; cim
mbc chi gidi pham vi bdo v¢ cong trinh thuy lo1;

+ Trinh co quan nha nudc c6 tham quyén phé
duyét va to chuc thuc hién phuong 4n tng pho
thién tai va phuong an bao v¢ cong trinh thuy
loi;

+ Lap, luu trir hd so k¥ thuat vé quan 1y cong
trinh thay loi.

3.1.3. Cdc tiéu chi danh gia cong tac quan ly
cong trinh thuy lgi

a. Tiéu chi phdan dnh két qua cong tdc quan Iy
cong trinh thuy loi

Két qua cong tac quan 1y CTTL duogc thé hién
thong qua nhiéu chi tiéu nhu:

+ Mtic d6 hoan thanh ké hoach do cong tac quan
ly dé ra nhu ké hoach tudi ti€u, ké hoach van
hanh cong trinh, ké hoach duy tu, sta chira,
phéan cap quan 1y.

+ Murc do thuc hién ké hoach dé ra theo sb
tuong doi va so tuyét doi.
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+ Cong tac luu trit hd so phuc vu cho thanh tra,
kiém tra va bdo cdo

b. Tiéu chi phan anh hiéu qua cong tac quan ly
cong trinh thuy loi

Danh gia hiéu qua la chi tiéu tong hop, ddi vai
cong tac quan 1y CTTL, thé hién ¢ céc ti€u chi
Sau:

+ Hiéu qua vé mit to chic bo may: thé hién &
co cau bd may, so lugng phong ban va moéi quan
h¢ lién ket gitra cac phong ban trong viéc trién
khai thuc hién cac nhi€ém vu.

+ DPénh gia chat luong d6i ngii can bo, cong
chure & don vi dang thuc hién cac nhi€ém vu quan
1y, khai thac cong trinh thuy lgi nhu phan tich
lam 13 co cdu vé do tudi, gidi tinh, trinh do
chuyén mén, nghé nghiép dao tao, sy phu hop
cong viéc dang dam nhiém. Pdng thoi can thuc
hién chuin héa phan cong theo chirc danh ddi
v&i can bd cong chirc. Vige xac dinh chirc danh
can bo, cong chic thuc chat 1a phan cong can
bd, cong chure theo vi tri lao ddng trong bd may
va xac dinh trach nhiém, thim quyén trudc bd
méy va phap luat. Vi vay, ngay tir khau tuyén
dung can bd can phai thyc hién tuyén dung theo
dang vi tri lam viéc, tao moi trudng binh déng
trong thi tuyén va xét tuyén dé chon lya nguoi
phit hop dap ing yéu cau cong viéc. Trong thuc
tién xay dung doi ngli can bo cong chirc co
phém chét tdt, du nang luc thi nganh do, don vi
d6 hoat dong hiéu qua. Nang cao chat luong doi
ngii can bd, cong chirc phai tién hanh chit ché:
ding trinh do, nang luc can bg, cong chirc déng
thoi c6 ké hoach dao tao, boi dudng kién thic
ma can by dang yéu, dang thiéu.

+ Hiéu qua khai thac cac cong trinh thuy lgi:
Chi tiéu nay thé hién hiéu qua tudi, tiéu va cung
cép nudce cho cac linh vuc cho xa hi. Trong
linh vyc thiy loi, hiéu qua 16n nhat c6 duoc 1a
hiéu qua vé mat xa hoi va méi truong. Hi¢u qua
x4 hoi thé hién & khia canh hoat dong cong ich
clia cong ty cung cap nudc tudi cho nganh néng
nghiép, thuy san; nudc san xuat cho nganh cong
nghi¢p va nudc sinh hoat cho xa héi. Hiéu qua

[ KHOAHOC CONG NGHE |
x3 hoi & ddy con tinh dén mic d6 diéu tiét 1a
lut, ti€u nudce If, ngdn man, gitr ngot,... gidm
thiét hai vé nguoi va tai san cho cong dong, xa
hoi.

c. Tiéu chi phan anh mirc do tac dong cua hoat
dong quan ly cong trinh thuy loi

Murc d¢ tac dong cua hoat dong quan ly dugc
danh gia thong qua céc tiéu chi ve:

+ Hinh thitc t6 chire va quy mé hoat dong phi
hop: C6 quy md, pham vi hoat dong phu hop
v6i yéu cau k¥ thuat quan 1y, van hanh cong
trinh thiy lgi. C6 Ban quan 1y gom: Cha nhiém,
c6 hoac khong c6 céc pho chi nhiém, kiém soat,
ké toan, thii quy.

+ Nang luc quan ly: Ban quan 1y c6 di nang luc,
kinh nghiém quan 1y cong trinh thuy loi. Cac t6
ky thuét c6 du nang luc van hanh, bao dudng
cong trinh ddu méi. Cac t6 thuy noéng co du
nang lyc van hanh, bao dudng hé théng kénh
ndi dong

+ Cac hoat dong thuong xuyén:

- T6 churc hop trudce va sau moi vu san xuat de
béao cao két qua, rut kinh nghiém cuaa tung vu
san xuat va lap ban trién khai ké hoach vu tiép
theo.

- T6 chirc hop dinh ky dé xdy dung, cap nhat
ban d6 cong trinh va khu tudi; 1ap va thuc hién
ké hoach van hanh phan phéi nudc; 1ap va thuc
hién duy tu bao dudng cong trinh; ké hoach tai
chinh hang vy, hang nam.

+ Kha nang tu chu tai chinh: Thuc hién quan ly
tai chinh theo nguyén tic tu cha, dan cha, hang
ndm cong khai tai chinh dé nguoi dung nude
biét va tham gia giam sat, kiém tra; dinh ky thuc
hién cong tac tu kiém tra tai chinh.

3.1.4. Cdc yéu t6 anh hwéong dén céng tic
qudn ly khai thdac cong trinh thuy loi

a. Chinh sdach ciua chinh phii va nguén ngan
sdch

Pay 1a mot nhan td vo cung quan trong, chinh
sach thuy lgi 1a mdt chinh sach dai han, chinh
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sach thuy loi dung dén thi s& dem lai hiéu qua
va tac dong tich cuc dén vung duoc dau tu, va
nguoc lai mdt chinh sach khong phu hop
khong nhirng khong mang lai hiéu qua ma
nhiéu lac con anh hudng khong tét dén ving
duoc ban hanh chinh sach, ngoai ra con gay
lang phi va thit thoat ngudn von cia chinh
phu.

b. Trinh do cua doi ngii can bo quan ly khai thac
cong trinh thuy loi

Trong bat ky linh vuc ndo thi Ngudn nhan lyc
yéu to quan trong quyét dinh hiéu qua quan 1y,
khai thac cong trinh thuy loi. Noi dén ngudn
nhan lyc 14 néi dén trinh d6, co cdu va sy dap
mg cta ngudn nhéan luc véi yéu cau cua thi
truong lao dong.

Lao dong trong cac don vi quan ly khai thac
cong trinh thay lgi gom:

+ Lao dong cong nghé: 1a nhitng lao dong truc
tiép thuc hién nhi¢m vu quéan 1y va van hanh h¢
thong cong trinh thity loi theo quy trinh cong
nghé nham dam bao hé théng cong trinh phat
huy nang lyc phuc vu tudi tiéu va cap nudc cho
cac cac ddi tuong dung nudc. Lao dong cong
nghé€ con dam nhiém cac cong tac khac co lién
quan dé hé théng cong trinh van hanh dugc an
toan va hi¢u qua.

+ Lao dong phu trg, phuc vu: 1a nhitng lao dong
khong truc tiép thuc hién nhiém vu cua qua
trinh cong nghé nhung ¢6 nhiém vu phuc vu cho
lao dong cong ngh¢ hoan thanh qua trinh cong
nghé san xuét san pham.

+ Lao dong quan 1y: 1 lao dong ctia khdi quan
1y dé quan 1y va diéu hanh qua trinh san xuét
cua cac don vi.

c. Nguon lyc tai chinh phuc vy céng tdc qudn 1y
khai thac cong trinh thuy loi

Héu hét cac doanh nghiép nha nudc duoc to
churc theo loai hinh cong ty lam dich vu cong

ich, nhung van theo hinh thuc phuc vu la
chinh. Cong ty khong dugc quyén dinh “gia
ban” (dau ra), nha nuéc quy dinh theo mirc
thu thuy loi phi, mac thu quy dinh thap. Vi
vdy, cong trinh hu hong, ké ca khi hu hong
nho, khong duge stra chira kip thoi, din dén
cong trinh xubng cap, van hanh khong an
toan, hi€u qua chua cao, thu nhap cia can bg,
nhén vién thap.

d. S van dung khoa hoc cong nghé trong quan
ly khai thac cong trinh thuy loi

Dau tu trang thiét bi khoa hoc cong nghé trong
quan 1y k¥ thuat cong trinh thuy lgi c6 anh
hudng 10n dén nang suit cong trinh va nang suit
lao dong. Tuy nhién trong linh vuc quén ly khai
thac cong trinh thity loi cong ty van rat han ché,
chua dugc dau tu quan tam.

e. Nhdn thirc ciia ngwoi dan doi véi viée quan
ly khai thac cong trinh thuy loi

Viéc ting cuong cong tic tuyén truyén, gido
duc thong qua cac chuong trinh, phat thanh
truyén hinh, bao chi chuyén tai cac thong tin can
thiét, cac mo hinh va nhiing kinh nghiém quan
Iy t6t, pho bién cac chinh sach ctia nha nuéc da
ban hanh, nang cao ¥ thirc cong dong cung voi
d6 con mot s6 bo phan ngudi dan do nhén thirc
va y thirc con kém d3 dan toi nhitng bat cap
trong cong tac quan ly cac cong trinh thuy lgi.
3.2. Thue trang cong tac quan ly khai thac
cong trinh thiy lgi cong ty TNHH MTV
Khai thac thiy lgi Song Chu

3.2.1. Pdc diém nguén nhan liwc cong ty

Cong ty TNHH MTV Song Chu la cong ty
chuyén vé quan 1y, khai thac va bao vé cac cong
trinh thay loi trén khip cac dia ban tinh Thanh
Hoa, nén sb lugng cong nhan vién ciia Cong ty
khong tap trung ma phan tdn ¢ cac phong ban,
cong trinh cong ty quan ly.
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Bang 1: Co céu lao dong theo chirc niing [1]
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Béang 2: Trinh d§ chuyén mén cia

CBCNYV cong ty [1]
Trinh do chuyén mén gg{g ggzrg 1;;2“11
Trén dai hoc 2 3 4
Dai hoc 225 | 230 | 243
Cao dang va Trung cip| 145 | 158 | 168
Cdng nhan k¥ thuét 555 | 523 | 510
Tong 927 | 914 | 925

Qua s liéu ta thay, sd lugng can bo nhan vién
clia cong ty qua cac nam thay doi khong dang
ké. luc lugng lao dong tryc tiép chiém trén
76,7% tong s6 lao dong. Nguyén nhan chinh 13
do dac thu hoat dong chinh cua cong ty 1a khai
thac va bao vé cong trinh thily loi nén can nhiéu
cong nhan lam viéc tai cac cong trinh. Sé luong
lao dong gian tiép gdm nhan vién khdi vin
phong truc thudc cac phong ban, thuc hi¢n
nhiém vu chuyén trach. gop phan thic ddy phat
trién chung cta cong ty.

3.2.2. Cong tic phin cdp qudn Iy khai thdc
cong trinh thuy loi

Toan tinh Thanh Hoéa hi¢n c6 2.524 cong trinh

LGN CONG NGHE |
thuy loi dau mdi trong d6 c6 610 hd chira,
1.023 dap dang, 891 tram bom phuc vu tudi
tiéu chu dong cho hon 151,7 nghin ha lua va
cic cdy trong hang nam. Thuc hién Quyét
dinh 36/2019/Qb-UBND ngay 12/11/2019
[3] caa Chu tich Uy ban Nhan déan tinh Thanh
Hoa vé viéc ban hanh Quyét dinh phan cong,
phan cip thuc hién quan 1y nha nudc vé an
toan dap, hd chta nudce thuy loi trén dia ban
tinh.cu thé nhu sau:

Bang 3: Tiéu chi phan cap quan ly
cdng trinh thay lgi trén dia ban tinh
Thanh Hoéa [3]

- Hang Cong ty Pia phwong
muc quan ly quan ly
| | Quy mo
CcT

1 | H8 chta |V > 500.000|V < 500.000 m?

m3 hogc|hodc H dap <
chiéu cao|12m, phuc vu
dap H>12m, |tugi trong
phuc vu twdi|pham vi xa.
pham vi lién
xa

2 |bapdang|Hdap > 10m,|H dap < 10m,

phuc vy twdi|phuc vu tudi

tiéu lién xa. |trong pham vi

Xa.
3 Tram Phuc vy |Phuc vy pham
bom pham vi lién|vixd, cO F tudi

xa hodc co6 F|tiéu <100 ha
twgi tiéu >|d6i véi vung
100 ha déildéng bang, F
V@i vung |twgi tiéu <50
dei

vung mién nui.

dong bang, F|ha V@i

twéi tiéu.
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> 50 ha doi
vung  mién
nui
4 Kénh  [Kénh loai I,|Tr cong dau
muong |loai Il co yéu|kénh dén mat
cau ky thuat|ruéng.
phictap
Il | Quy md F <200 ha
céng dau
kénh

Véi cac chi tiéu phan cap, hién nay Cong ty
TNHH MTV S6ng Chu dang quan 1y 73 ho dép,
196 tram bom céc loai, 03 au thuyén, 2546 céng
tudi tiéu 16n vira va nho, 343 hé thong din
nudc.

3.2.3. Cong tac duy tu, bdao dwong cong trinh
thuy loi

Viéc quan 1y duy tu, bdo dudng cong trinh thuy
loi dugc thyc hién thudong xuyén va lién tuc dé
cong trinh thuy lgi bao ddm kha nang van hanh
theo yéu cau thiét ké. Doanh nghiép nha nudc
khai thac cong trinh thuy loi, to chirc hop tac
ding nudce tryc tiép quan 1y, khai thac va bao vé
cong trinh thuy loi c6 trach nhiém duy tu, bao
dudng thuong xuyén cong trinh thuy lgi. Cong
ty khai thac cong trinh thuy lgi thuong xuyén
duy tu, bao dudng cac cong trinh tram bom dau
mbi, kénh muong tudi ti€u cép 1, 2, con tram
bom ndi déng, kénh muong tudi, tidu ndi dong
cap 3, cap 4 thi phan cip cho cac hop tac xa
dung nudc ddm nhiém.

3.2.4. Thanh tra, kiém tra doi véi viéc bdo vé,
khai thdc cong trinh thuy lgi

Theo phan cép thi Thanh tra tinh s& thanh tra
d6i véi cac dy an dau tu xay dyng, cai tao nang
cép kénh cép I, I va cac tram bom, hd dap 16n
do Cong ty quan ly; Thanh tra nganh ctia S¢
noéng nghiép phat trién nong thén tinh Thanh

Hoa t6 chirc thanh tra di véi cac vi pham hanh
lang, bao v¢ cong trinh thuy loi.
Bang 4: Cong tac thanh tra, kiém tra
cac chi nhanh true thugc cong ty quan ly

Néi dung 2019 2020|2021

- S6 dotthanh kiEmtra| 6 8 7

- S6 cong trinh dugc| 1 2 4
thanh tra

-S6 vu viphamyveé thay| 6 8 5

lgri

- Hinh thare xtr ly

+ Phat hanh chinh 3 1 3

+ Cudng ché 1 5 2

Cong tac thanh kiém tra di dugc cac cép, cac
nganh trién khai thuc hién. Qua thanh kiém tra
da phat hién nhiing sai pham lién quan dén chat
lugng cong trinh, that thoat von dau tu va kip
thoi kién nghi cac cap chinh quyén cé bién phap
xtr 1y d6i voi cac hanh vi vi pham phap luat vé
thuy lgi. Tuy nhién thyc té khi thanh tra kiém
tra phat hién c6 vi pham thi viéc xtr 1y con kho
khin do lién quan dén thdm quyén cta chinh
quyén cac dia phuong. Cong tac xur 1y dbi véi
céc cong trinh vi pham rat phirc tap do phai xir
Iy cudng ché, pha d& cong trinh vi pham giy
tdn kém cho nha nudc va thiét hai tai san cua
nhan dan.

3.2.5. Cong tic tuyén truyén phdp ludt vé qudn
Iy khai thdc, bdao vé cong trinh thuy lgi

Viéc tuyén truyén phd bién, gido duc phap
luat vé& quan 1y khai thac bao vé cong trinh
thuy loi ctia cac cdp, cac nganh hién nay duoc
thong qua nhiéu hinh thirc, trong d6 c6 mot sd
hinh thirc tuyén truyén, gido duc phap luat chi
yéu sau:

+ T6 chirc thi tim hiéu phap luat vé quan 1y khai
thac bao vé cong trinh thuy loi.
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+ Phd bién phap luét thong qua t6 chirc sinh
hoat cac cau lac bd phap luat vé quan 1y khai
thac bao vé€ cong trinh thuy loi.

3.3. Giai phap hoan thién cong tac quan ly
khai thac cong trinh thiy lgi cong ty TNHH
MTYV Khai thac Thuy lgi Song Chu

3.3.1. Dinh huong trong qudn ly khai thdc cdc
cong trinh thuy lgi

Tap trung nang cao hi¢u qua st dung nudc lam
muc tiéu chinh, wu tién xdy dung cac hé thong
thay loi tiét kiém nudc, phat trién céc to chuc
ding nudc cua nong dan, cia cong dong dia
phuong va ciia nha dau tu dé bao vé, quan ly
van hanh hiéu qua hé thong thuy loi va tiét kiém
ngudn nude, nang hiéu suit sir dung cong suit
thiét ké 1én trén 90%. Tang dan mic dam bao
phuc vu cép nude cho sinh hoat, cong nghiép,
nong nghié¢p, du lich, dich vy, ting nang luc
phong chéng thién tai. Dé dat dugc muc tiéu d6
cong ty tap trung vao 1 s6 dinh hudng sau:

- Cung cb h¢ thong cong trinh thuy loi dé nang
cao hiéu qua sir dung va cip thoat nude cho san
xuat nong nghiép, dan sinh va cac nganh kinh
té.

- Nang cao hi¢u qua hoat dong cua to chirc quan
1y khai thac cong trinh thuy loi va nhan thirc cua
nguoi dan.

- Hoan thién cong tac phan cap quan 1y khai
thac hé thong céc cong trinh.

3.3.2. Mgt sé gidai phdp hoan thi¢n céng tic
qudn ly cong trinh thuy lgi

a. Phat trién va dao tao nguén nhan lyc va nang
cao nang lyc phuc vu cong tac quan ly khai thac
cong trinh thuy loi

+) Cong ty can chu trong diy manh cong tac dao
tao va dao tao lai cho toan by dodi ngli can bo
lanh dao trong cong ty, can b k¥ thuat, can bo
ké toan tai chinh, quan 1y nhan su... v6i myc tiéu
nang cao chét luong thuc hanh, dam bao co ciu
phu hop gitra cac mat hoat dong, gitra lao dong
gian tiép va lao dong truc tiép, giita hoat dong
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san xuét kinh doanh c6ng ich va ngoai cong ich.
Cong ty nén thyc hién tinh giam sé luong lao
dong gian tiép va bd may quan 1y trong cong ty.

- D6i v6i nhitng ngudi co du kha ning lam viée
va con tré thi Cong ty nén bb tri sip xép thoi
gian dao tao nang cao trinh d6 tay nghé cho luc
luong lao dong nay sau va bd sung vao doi ngii
lao dong tryc tiép dé tranh tinh trang noi thiéu
lao dong, noi thtra lao dong.

- Tang cuong hop tac nghién ctru dao tao vdi
cac nha truong, cac co quan nghién ctru khoa
hoc, cac trudng day nghé nham boi dudng va
dao tao can by, cong nhan lao dong quen voi
cong ngh¢ maéi va nhiing thanh tyu nghién ctru
khoa hoc k¥ thuat, ndng cao trinh d¢ va kha
ning 4p dung thyc tién cong viéc.

+) Pbi moi, da dang héa cac chuong trinh dao
tao va cac loai hinh dao tao

- Tiép tuc duy tri phuong phéap dao tao kém cip
chi bdo trong qué trinh lam viéc boi vi phuong
phap nay rat phu hop vai dic thu linh vuc hoat
dong SXKT cua cong ty

- Thuong xuyén mo cac cudc hoi nghi, hoi thao
dé trao d6i kinh nghiém giita cic ca nhén, tap
thé ¢ cac mirc do khac nhau tir cong ty dén cac
cum, tram

- Pi v6i can bo quan 1y chii dong tham gia cac
kho4 bdi dudng nang cao nhén thirc, cap nhat kién
thirc, van ban mai cho can bo quan ly.

+) Tang cudng ngudn kinh phi va dau tu co s¢
vat chat k¥ thuat cho cong tac dao tao

- Str dung mot cach cé ké hoach nguén chi cho
cong tac dao tao tir Ngan sach nha nudc

- Bén canh ngudn kinh phi cua cong ty, huy
dong va kéu goi dau tu kinh phi cho dao tao tir
cac to chuc, cd nhan trong cong ty.

b. Hoan thién co cau td chirc bo may cong ty

- T chirc lai bd may quan 1y, khai thac cong
trinh thay loi tir tinh dén huyén, x3 mot cach
chat ché dap ung vdi chinh sach thuy lgi phi
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m&i va phu hop véi 16 trinh chuyén ddi doanh
nghiép, thuc hién da dang héa va mo rong quy
md, pham vi hoat dong cua cac td chirc quan ly,
khai thac cong trinh thuy loi.

- Tang cuong nang luc cho Cong ty, ting budc
chuyén d6i can ban phuong thirc hoat dong cua
Cong ty, bao dam ty chu vé tai chinh, tao dong
luc dé duy tri phat trién. Cai thién dich vu cung
cp nudc, st dung hiéu qua cac ngudn luc
chuyén dan tir phuong thirc “phuc vu” sang
“cung cép dich vu”.

- Déy manh thuc hién co ché giao, khoan trong
cong tac quan ly, van hanh, duy tu bao dudng
cong trinh thuy loi nhdm giam chi phi quan 1y,
nang cao hi¢u qua cong trinh thay loi, céi thién
doi séng can bo, cong nhan vién thily nong. Pic
biét 1a can da dang hda mo hinh quan 1y, khai thac
cong trinh thuy 191 ¢ cac xa, thon, xém.

c. Giai phap nang cao hi¢u qua hoat dong quan
1y, khai thac cong trinh thuy loi

- Hoan thién viéc phan cp quan 1y, phan cong,
phan quyén giita cac co quan quan 1y khai thac
cbng trinh thuy loi cho hoan chinh, d@)ng b0, rd
rang. Xay dung va thuc hién tdt cac dinh muc
kinh té, k¥ that trong quan 1y, khai thac cong
trinh thuy lgi cta cac dia phuong nham nang
cao hi€u qua cong trinh thay lo1i.

- Tang cudng nguodn luc, phuong tién, trang
thiét bi lam viéc, thong tin cho cac don vi quan
ly thiy néng & cac cum, tram dé nang cao chat
luong quan ly khai thac cong trinh.

- Thuc hién giao khoan chi phi quan 1y van hanh
dua trén co so cac chi tiéu dinh mirc kinh té k¥
thuat hop 1y, nham triét dé tiét kiém dién, nudc,
xang, dau, ngdy cong va chi phi quan 1y. Tang
cuong thuc hién co ché khoan trong cong tac
quan ly, van hanh va duy tu bado dudng cong
trinh thuy lo1.

- Pay manh viéc ap dung khoa hoc cong nghé
vao cong tac quan ly, khai thac va tudi tiéu khoa
hoc. Xay dung ké hoach dao tao, dao tao lai
nham nang cao ning luc cho can bd, cong nhan

quan 1y, khai thac cong trinh thity loi dé dap tmg
v6i yéu cau moi.
d. Giai phép tang cuong thanh tra, kiém tra

+ Véi nhém nguyén nhén 1a do sy thiéu hiéu
biét vé phap luat thi tap trung vao cac hoat dong
t6 chirc tuyén truyén va van dong nhan dan bang
cac phuong tién thong tin dai ching vé Phap
1énh Khai thiac va bao v¢ cong trinh thuy loi:
treo bang ron khéu hiéu, hinh 4nh minh hoa...
gitip ngudi dan ning cao nhan thirc vé phap
1énh khai thac va bao vé cong trinh thuy loi tir
d6 ¥ thirc va ty thdo d& cac cong trinh, vat kién
tric, cdy cbi vi pham.

+ Vi nhom nguyén nhan 1a biét nhung c6 tinh
vi pham nham phuc vu loi ich ctia c4 nhéan thi
cling Vi viée ting cuong cong tac tuyén truyén,
don vi con tang cuong sy phdi hop voi cac dia
phuong ¢ cong trinh vi pham dé tién hanh cac
budc van dong ho gia dinh, ca nhan c6 cong
trinh tién hanh giai toa tra lai nguyén trang. Dbi
v6i nhitng truong hop khong tu nguyén chip
hanh, can phai kién quyét trién khai cac budc
cudng ché, phdi hop véi chinh quyén dia
phuong dé 1ap bién ban, dé nghi chinh quyén
gidi téa, xu 1y vi pham phat theo Nghi dinh )
139/2013/ND-CP ngay 22/10/2013 [4] Quy
dinh xtr phat vi pham hanh chinh vé khai thac
va bdo v¢€ cong trinh thay loi; dé diéu, phong,
chéng lut, bao.

+ Tang cudng tuan tra phat hién vi pham, lap
bién ban cac truong hop vi pham. Pong thoi
phai ¢ hinh thirc khuyén khich cong dong tu
giam sat 1an nhau, huy dong cong dong hudng
loi tham gia mdt cach tich cuc va déy du vao
cong tac quan ly va sir dung cac cong trinh thuy
loi tao nén sy bén viing va hiéu qua ma cong
trinh d6 mang lai.

e. Giai phdp ung dung khoa hoc cong nghé
trong quan 1y khai thac

- Tién hanh xay dung cic md hinh mg dung,
chuyén giao tién bd khoa hoc va cong nghé dé
dua vao phuc vu ndong nghiép.
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- T6 chtc hoan thién cac md hinh nong nghiép
ung dung cong nghé cao da c6 va hién dang
trién khai thuc hién trén dia ban thanh phd
thong qua viéc gin két v6i vién, truong, t6 chirc
khoa hoc va cong nghé, tir d6 lua chon mo hinh
phu hop dé chuyén giao qua mang luéi lién két
4 nha (nha nudc, nha quan ly, nha doanh
nghi¢p, nha nong).

- Dé xuét, dat hang cdc mé hinh Gmg dung cong
nghé cao trong san xuit néong nghiép. tiép nhan,
chuyén giao, hop tac trong qua trinh trién khai
ap dung cong nghé.

- Ap dung hé thdng tiéu chuan, quy chuén trong
quan 1y chat luong san pham ndng nghiép tao ra
san pham c6 chat luong, tinh ning vuot troi, gia
tri cao, than thién moi truong va dam bdo stic
khoe cong dong.

4. KET LUAN

Dugc su quan tdm cua Dang, Nha nudc, trong
thoi gian qua cong tac quan 1y khai thac cong
trinh thay loi tai cong ty TNHH MTV khai thac
thuy loi Song Chu da c6 nhirng dong goép quan
trong co ban dap ung yéu cau phuc vy san xuit
ndéng nghiép, dan sinh, thuc day phat trién kinh
té x4 hoi cua ving, phong chdng thién tai, bao
vé moi trudng sinh thai. Mot s6 co ché chinh
sach vé quan 1y, khai thac CTTL di dugc cong
ty trién khai va ap dung c6 hiéu qua: Phép lénh
s6 32/2001/PL-UBTVQH10 vé Khai thiac &

TAI LIEU THAM KHAO

[ kHoAHOC  JESITNVTiTN
bao vé CTTL, Nghi dinh sé 143/2003/ND-CP
quy dinh chi tiét thi hanh mot sé diéu ctia Phap
1énh Khai thac & bao vé CTTL; Nghi dinh sb
72/2007/ND-CP ngay 7/5/2007 vé& Quan 1y an
toan dap; Nghi dinh s6 67/2018/ND-CP quy
dinh chi tiét mot s6 didu cua Luat Thay loi;
Nghi dinh 114/2018/ND-CP vé quan 1y an toan
dap, ho chira va mot s6 thong tu trong cong tac
quan 1y, khai thac & bao vé€ CTTL cling nhu cac
quy chuan, tiéu chuan, dinh mérc kinh té - k¥
thuat phuc vu quan 1y van hanh...

Bén canh nhiing két qua dat duoc, dé phat huy
O hiéu qua hon nita cong tac quan 1y khai thac
CTTL do cong ty quan 1y can chi trong dén co
ché chinh sach, chd trong dau tu xay méi, dau
tu nang cép, hién dai hoa hé théng, bao dudng,
duy tu, stra chira cong trinh thuy lgi; chu trong
phat trién va dao tao ngudn nhan luc va nang
cao nang lyc phuc vu cong tac quan 1y khai thac
cong trinh thuy loi ddi véi can bo cua cong ty
nham dap tng yéu ciu ngay cang cao trong diéu
kién bién d6i khi hau hién nay; tiép tuc kién
toan bd may quan ly, khai thac cong trinh thuy
loi theo co ché thi truong chuyén tir hinh thai
phuc vu sang hinh thai cung cép dich vy; Can
¢6 co ché khoan chi, rang budc quyén loi, trach
nhiém ddi véi don vi duoc giao sur dung von dé
thyc hién cong viéc; diy manh ap dung cong
nghé trong quan ly van hanh cong trinh thuy lgi
dé nang cao hi¢u qua hon nira.

[1] Phong hanh chinh — tong hop cong ty TNHH MTYV khai thac Thuy loi Song Chu;
[2] Quéc hoi nuéec Cong hoa Xi hoi Chu nghia Viét Nam khoéa 14, Luat Thuy loi sb

08/2017/QH14 ban hanh ngay 19/6/2017;

[3] Uy ban nhan déan tinh Thanh Hoa, Quyét dinh 36/2019/QD-UBND ngay 12/11/2019 vé viéc
ban hanh Quyét dinh phan cong, phan cip thuc hién quan 1y nha nude vé an toan dap, hd

chtra nudce thuy o1 trén dia ban tinh;

[4] Chinh phu, Nghi dinh s6 139/2013/ND-CP ngay 22/10/2013 quy dinh xir phat vi pham hanh
chinh vé khai thac va bao vé cong trinh thiy loi, dé diéu, phong chng lut bio;

[5] Uy ban thudng vu Qudc hoi khoa 10, Phap 1énh s6 32/2001/PL-UBTVQH10 ngay 04/4/2001

vé khai thac va bao vé cong trinh thay loi;
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[6]

[7]
8]

[9]

10

Chinh phu, Nghi dinh s6 143/2003/NB-CP ngay 28/11/2003 quy dinh chi tiét thi hanh mot
s6 diéu cua phap 1énh khai thac va bao v¢ cong trinh thuy loi;

Chinh phu, Nghi dinh s6 72/2007/ND-CP ngay 07/5/2007 vé quan 1y an toan dép;

Chinh phu, Nghi dinh sé 67/2018/ND-CP ngay 14/5/2018 quy dinh chi tiét mot sb didu Luat
Thuy loi;

Chinh phu, Nghi dinh s6 114/2018/ND-CP ngay 04/9/2018 vé quan 1y an toan dép, hd chira.
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