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PHAN TICH SWOT HIEU QUA CONG TRINH CAP NUGC SACH
NONG THON TAP TRUNG VIET NAM: NGHIEN CUU
TRONG TRUONG HQP TINH KHANH HOA

Nguyén Tuin Anh

Vién Kinh té va Quadn Iy Thity loi
Tran Manh Truong

Vién Khoa hoc Thuy loi Viét Nam
Tran Quang Anh

Cong ty TNHH MTV ky thudt may bay

Tém tit: Nuoc sach dong vai tro quan trong trong cugc séng cua con nguo"i Qudn Iy bén vﬁng
cong trinh cdp nuée sach néng thon tip trung dam bao cap nwoc cho ngu’oz dan o khu vuec nong
thon. Khanh Hoa la mot trong nhitng tinh cd cac ddc trung cong trinh cap nuwoc sach nong thon
tap trung tiwong d‘ong VOi cac tinh, thanh pho o Viéet Nam. pé quan Iy, van hanh cac cong trinh
cap nwdc sach nong thon tap trung sau dau t dang doéi mdt voi nhzeu thach thie. Sur dung cong
cu SWOT (Su’c manh, Dzem yeu Co héi va Nguy co) danh gid tinh bén vitng trong quan 1y, véin
hanh cac cong trinh cdp mede trén dia ban tinh Khanh Hoa dya trén sau khia canh anh huong:
thé ché, qudn Iy, ky thudt, tai chinh, xa hoi va moi truong. T két qua i phan tich SWOT dwa ra ham
Y chinh sach dé cdac nha quan 1y hoach dinh chién lwoc nham qudn 1y, vdn hanh bén viing cong
trinh cdp nude néng thon tip trung.

T khéa: Cong trinh nuwde sach néng thén tdp trung, bén viing, hiéu quad, qudn 1y.

Summary: Clean water plays an important role in human life. Sustainable management of rural
water supply schemes focuses on ensuring water supply for people in rural areas. Khanh Hoa
province is one of the provinces with many characteristics of rural water supply schemes similar
to provinces and cities in Vietnam. Management and operation of rural water supply schemes in
rural areas after investment face many challenges. Using the SWOT tool (Strength, Weakness,
Opportunity and Threat) to assess the sustainability in management and operation of water supply
projects in Khanh Hoa province based on six influencing aspects: institutional, management,
technical, financial, social and environmental. The results of the SWOT analysis will provide
policy implications for managers to make policies to sustainably manage and operate rural water
supply schemes.

Keywords: Rural water supply schemes, sustainable, effective, management.

1. PAT VAN PE

Ngudn cung cap nude sach an toan, tin ciy va
gia ca thich hop, dé dang tiép can 1a diéu can
thiét dé c6 stre khoe tot. Trong nhiéu thap ky,
khoang mot ty nguoi 6 cac nude dang phat trién
thiéu ngudn cung cap nudc an toan va bén viing.
Mobi ngucn mdi ngay can tdi thiéu 7,5 lit nude
dé uong, chuan bi thirc dn va vé sinh ca nhan,

sinh ¢4 nhan, vé sinh thuc phém, v¢ sinh nha ctra,
giat quan 4o [1]. Cong trinh cAp nude sach va vé
sinh méi trudng nong thon 1a co sé ha ting cung
cap cac diéu kién thiét yéu, gop phan cai thién
doi sdng, nang cao nhan thirc ciia ngudi dan khu
vuc nong thon, bao dam an sinh xa hdi, cling nhu
phat trién kinh té - xa hoi ctia quéc gia va cua
vung.

nhirng y€u cau co ban nhat vé nudc; can it nhat
50 lit/nguoi/ngay dé dam bao moi nhu cau vé
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Phén tich SWOT (Stic manh-S, Diém yéu-W,
Co hgi — O va Nguy co-T), la mQt cong cu quan
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1y va lap ké hoach chién luoc c6 gia tri [2]. Muc
dich la danh gia diém manh, diém yeu co hoi
va mbi de doa lién quan dén mot vin dé quy
hoach cu thé cho cac nganh va linh vuc ([3]; [4];
[5]). Nhiing phat hi¢n thu dugc thong qua phan
tich SWOT dugc st dung dé x4c dinh cac hanh
dong chién lugc dé xuit nham giai quyét van dé
[2]. Mbt s6 nghién ctru dién hinh da chi ra ing
dung phan tich SWOT trong 1ap ké hoach va
quan ly tai nguyén ([6]; [7]; [8]; [9]; [10]). N6
cling dugc &p dung hi€u qua trong linh vuc quy
hoach va quan 1y tai nguyén nudc [2].

Theo théng ké nam 2022, tinh Khanh Hoa co
330.572 ho dan, trong d6 c6 191.107 hd dan
sinh séng & khu vuc néng thon, chiém ty 1&
57,81% [11]. Tinh d6i mit v6i nhing kho khan
vé co s¢ ha tang, k¥ thuat cta h¢ thdng cip nude
sach ¢ khu vuc nong thén mién nai nhu ¢ huyén
Khanh Son va Khanh Vinh. Cap nuéc sach ¢
khu vuc néng thon tinh Khanh Hoa dang d6i
mit nhiéu thach thirc lién quan dén mat do dan
cu thua thét, anh huong bién d6i khi hau dan
dén suy giam ngudn nudc, cong nghé xu ly
chua dap ung dugc yéu cau chat lugng nuac.
Thém vao do, quan ly, van hanh cong trinh cap
nudce sach sau dau tu mang lai hidu qua khong
cao, gia nudc sach & khu vuc nong thon thap.
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Hinh 1: Cac y‘é'u t6 anh hwéng dén tinh
bén vitng [16]
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Tai chinh I

Trong thuc té, dé duy tri tinh bén viing ciia cong
trinh cAp nudc sach nong thon tap trung két hop
gilra cac khia canh quan 1y, méi truong, xa hoi, tai
chinh va k¥ thuat cling nhu kha ning cai cach thé
ché va co s¢ ha tang dugc thiét ké dé hd tro cong
dong ([12], [13], [14]). Tinh bén viing clia cong
trinh va phy thudc vao tat ca cac thanh phan do.
Néu yéu kém ¢ bat ky thanh phan nao trong s6 d6
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¢6 thé dan dén su that bai ctia ké hoach, chién lugc
lién quan dén tinh bén viing ctia cong trinh.

Pé phan tich danh gia, trong bai bao nay su
dung cong cu phén tich SWOT dé danh gia
diém manh, diém yéu, co hoi va thach thirc dua
trén 6 khia canh thanh phan c6 lién quan dén
tinh bén vitng ciia cong trinh cdp nudc sach
néng thon tap trung. Pua ra cac ham y dé xay
dung cac giai phap nang cao hi¢u qua hoat dong
va bén virng cong trinh cap nudc sach & khu vuc
nong thon tinh Khanh Hoa.

2. PHUONG PHAP

2.1. Khu vuc nghién ctru

Hinh 2: Ban do hanh chinh tinh Khdanh Hoa

Ving nghién ctru ndm tron trong ranh giéi hanh
chinh tinh Khanh Hoa (thudc vung Duyén Hai
Nam Trung Bo) phia Bac giap tinh Phu Yén,
phia Nam gi4p tinh Ninh Thuan, phia Tay giap
tinh Dak Lak va Lam Dong, phia Pong giap
bién Pong véi chidu dai bo bién 385 km. Cuing
Vol phﬁn d4t 1ién, Khanh Hoa c6 thém luc dia
va vung lanh hai rong 16n véi trén 200 déo 16n
nhoé nam rai rac trén bién, trong d6 c6 quan dao
Trudng Sa véi vi tri rat quan trong vé an ninh
qudc phong va kinh té ctia ca nude. Tinh Khanh
Hoa c¢6 9 don vi hanh chinh bao gom 2 thanh
phé, 1 thi xa va 6 huyén. Dién tich ty nhién toan
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tinh 13 5.227,6 km? va mat do dan sé dat 241
ngudi/km?. Theo bao cdo cia S& NN&PTNT
(2024) trén dja ban tinh c6 109 cong trinh cp
nudc sach nong thon tap trung, trong do co6 48
cong trinh do doanh nghi¢p quan ly, 7 cong
trinh giao cho don vi sy nghiép cong lap, 54
cong trinh giao cho UBND xa quan ly.

2.2. Phwong phap luan

Cong cu SWOT da duoc ap dung trong nhiéu
linh vuc khac nhu kinh doanh [17], quan 1y moi
truong [18], quan 1y chét thai ran [19], va
nghién ctru quy hoach ning luong va phat trién
ning luong bén viing ([20], [21]). Phéan tich
SWOT la mot cong cu xac dinh chién lugc toan
dién va co6 hé théng, xem xé&t cac yéu td lién
quan dén hé thong tai nguyén nudc, tirc 14 cac
yéu td bén trong va bén ngoai ([22], [23]).
SWOT la viét tit ciia cac yéu té bén trong
(Piém manh va Piém yéu) dugc phan loai va
cac yéu td bén ngoai (Co hoi va Thach thirc)
([24], [25], [26]). Su két hop cta nhiéu tac dong
khéc nhau, trong d6 S va O c6 tac dong tich cuc
dén hé thong, con W va T thé hién tac dong tiéu
cuc. Phan tich SWOT da dugc su dung trong
nhiéu linh vuc khac nhau lién quan dén viéc ra
quyét dinh va huéng dan chién luoc vi nd cho
phép so sanh theo cap gitra co hoi/mbi de doa
va diém manh/diém yéu ([26], [27], [28], [29],
[30]). Giai doan nay mo rong phan tich SWOT
dé phat trién va lya chon chién luoc [31].

SWOT duoc st dung trong dé xuét chinh sach
quéan 1y tai nguyén nudc hop 1y va bén viing
([32], [33], [34]). Phan tich SWOT trong lap ké
hoach va quan ly tai nguyén da dugc ap dung
trong nhiéu nghién ctru dé Xdac dinh cac hanh
dong chién luoc duge dé xuat nham giai quyét
van dé da xac dinh. Xueping Gao va cong su
(2017) [31] dua vao phan tich SWOT, mot hé
thdng chi bao vi mo ta dinh tinh da duoc gidi
thiéu dé cho phép phét trién va lya chon céc
chién luoc thyc hanh sir dung nudc bén viing tai
nguyén nudc. Sandra Ricart va cong su (2021)
[34], su dung cong cu SWOT nham xéac dinh
cac mdi quan tam b6 sung nhu kha ning chap
nhan va dau tu vao nudc tai ché, quy dinh
(nguyén tic thu hoi chi phi) va tic dong moi
truong ciia nudc khir mudi. N6 dya trén khung
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nghién ctru bay thanh phan c6 lién quan voi
nhau dam bao tinh bén vimg cua cong trinh cip
nudce sach vé thé ché, quan 1y, xa hoi, tai chinh,
ky thuat va méi trudng dé phan tich tinh bén
virng cua cong trinh thong qua cong cu SWOT.
3. KET QUA VA THAO LUAN

Sau khi khao sat thyuc té, phong van sau truc tiép
co quan quan ly nha nudc cip tinh (Chi cuc
Thity loi, Phong NN&PTNT/Phong kinh té,
UBND cép x3) va truc tiép cac can bd quan 1y
van hanh cong trinh cép nudc sach & khu vuc
néng thon. Thuc trang cac cong trinh cap nudc
sach dugc phéan tich theo cac khia canh anh
hudng téi tinh bén vimng cua cong trinh.

Vé khia canh thé ché: Chua c¢6 quy dinh lién
quan dén dinh mirc kinh té k¥ thuat trong cong
tac quan 1y, khai thac cong trinh cip nudc sach
ndng thon tap trung (1a co s¢ xay dung phuong
an gid) dan dén viéc xay dung phuong an gia
nude sach cho cic cong trinh gip rat nhidu kho
khan. Cong tac phéi hop gilta cac nganh c6 lién
quan va cac cap chinh quyén dia phuong trong
dau tu, quan ly tai mot so thoi diém chua dam
bao. Nguon vbn dau tu cho cap nudc nong thon
va mién nai con han ché. Dong thoi, cong tac
dau tu con thiéu sy dong b0, chua du bao duoc
tdc d6 phat trién kinh té xa hoi va nhu cau ding
nudce cua nguoi dan.

Vé khia canh qudn ly: Cong tic quan 1y, van
hanh va quan 1y nha nudc vé cap nudc sach &
cong trinh cdp nudc sach nong thon tap trung
chua dugc quan tam:

- Cong tac dau tu cong trinh nudc sach va mo
rong mang ludi cap nude gap nhiéu kh6 khin
tai cac khu vuc xen kep, lién ké gitra do thi (do
S¢ Xay dung quan 1y cip nuéc) va néng thon
(do S& NN&PTNT quan Iy cap nudc).

- Nhan vién quan 1y, van hanh thiéu kinh
nghiém, mot s6 noi khong ¢6 chuyén mén, tinh
than trach nhiém chua cao (dac biét Ia mo hinh
quan 1y cép xa). Sau khi xay dyng hoan thanh,
hau hét cac hé thdng (c6 quy mé cp nudc trén
mot xa) dugc giao cho UBND xa quan ly véi
nhan vién van hanh da s6 1a kiém nhiém, chua
duoc dao tao, tip huin bai ban, khong c6 kinh
nghiém xir Iy nudc, chuwa ndm bét cac quy dinh
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ciia BO Y té trong viéc thuc hi¢n theo dai, kiém
tra chat lugng nudc sinh hoat.

- Mot sb noi do dia hinh mién ndi phtc tap
(huyén Khanh Son, Khanh Vinh), hau hét cac
cong trinh o vi tri 14y nudc va tram xur Iy dat
trén nti, hé théng tuyén dng phan phéi chay doc
xudng cac cum dan cu khoang cach xa nén viée
van hanh, bao vé cong trinh gip nhiéu kho
khan.

- Pa sb cac cong trinh chua duge xdy dung va
thuc hién ké hoach cép nude an toan theo quy
dinh cua B NN&PTNT

Vé khia canh xa héi: Khu vuc ndng thon 1a khu
vuce dan cu thua, mat do dan sb thép hon so véi
khu vuc thanh thi. Trinh d6 van hoa thép hon so
v6i khu vuc thanh thi nén nhan thirc vé sir dung
nudc sach chua cao. Trén dia ban tinh Khanh
Hoa c6 35 dan toc thiéu sb sinh song voi trén
72.000 ngudi (chiém ty 1& 5,85% dan sO toan
tinh). Kha ning chi tra tién nudc con thap, nhan
thie d6i voi viée bao vé cong trinh cap nudc,
ngudn nude chua cao, con tu tuong v lai, trong
chd vao cac chinh sach hd tro ciia nha nudc.
Céc doanh nghiép chi dau tu va tham gia quan
1y cong trinh & nhitng khu vuc dong dan cu co
doanh thu va loi nhuén nén khéng dau tu nhimng
noi dan cu thua thét, loi nhuan thap. Dan dén
cac khu vuc cang bi thiéu nuée, va rat kho cho
cac doanh nghiép tham gia dau tu, quan 1y van
hanh.

Vé khia canh tai chinh: Dan cu khong tip trung
nén viéc dau tu mang ludi cip nude dén cac ho
dan gdp han ché, kém hiéu qua (kinh phi dau tu
16n nhung chi cip duoc cho s6 ho dén rét it).
Ngudn thu ciia cic cong trinh cdp nude sach,
dic biét 1a cac cong trinh do UBND cip xd quan
1y khong dii bu dép chi phi. Gia tiéu thu nude
sach tai cac khu vuc trén 1a rat thép so vOi thanh
thi nén thu khong du bu chi (kinh phi thu dugc
chi chi tra dugc mot phan lwong cho nhén vién
truc tiép van hanh va mua hoa chét xur 1y nudc;
cac khoan chi khac khong du phai dua vao kinh
phi hd trg thém tir cAp x4, cap huyén). Pon vi
quan ly, van hanh cong trinh chua xay dung
phuong an gia (tinh diing, tinh du) nén chua c6 co
s& dé trinh UBND tinh phé duyét. Cong trinh som
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hu hong, xubng cdp do khong duge duy tu, bao
tri, sua chita hang nam.

Nguén von duge st dung vao viéc xay dung,
nang cap sta chita cac cong trinh nuéc sach
sinh hoat cho ngudi dan khu vuc 28 xi ddng bao
dan toc thiéu s6 va mién nai nham nang cao chat
luong cudc séng cua nguodi dan voi tong cong
109 cong trinh nudce sach tap trung; trong do co
37 cong trinh phuc vu cho vung dan toc thiéu sd
va mién niii. Ngoai cac cong trinh cip nudc tap
trung, hién nay ving dong bao dan tdc va mién
nui trén toan tinh Khanh Hoa c6 khoang 147 hé¢
thng cap nudc phan tan nho 1é (giéng khoan,
giéng dao...) dugc dau tu, khai thac va sir dung.
Céc h¢ thong nay hd tro nguoi dan chu dong
ngudn nudc phuc vu sinh hoat, tudi tiéu, chin
nudi... Piéu nay di tao ra mot budce tién quan
trong, gilp xdy dung va phat trién hé thong
cung cap nudc va v€ sinh cho cong dong.
Khoang 147 hé thong cung cap nuédc di dugc
dau tu, khai thac va sir dung, dem lai loi ich cho
nguoi dan.

Vé khia canh ky thudt: Mot sb cong trinh dau
tu, xay dung sau mot thoi gian van hanh, hoat
dong da khong thé duy tri hidu qua khai thac.
Cu thé nhu sau:

- Nhiéu cong trinh dau tur tir 1du nén céng nghé,
thiét bi lac hau gay kho khan trong cong tac
quan ly, van hanh, khai thac va that thoat nudc
rat 16n (c6 noi gan 40%). Viéc ap dung cong
nghé, thiét bi hién dai trong cac cong trinh van
chua dugc cac dia phuong, don vi quan tam.
Chat lugng nudc khong dam bao do hau hét cac
cong trinh duge dau tu xdy dung v6i mo hinh
cap nudc ty chay, cong nghé xir Iy nudc tho so,
chua hoan chinh, lac hau nén khong thé dap ung
duoc quy chuan ki thuat nude sinh hoat Viét
Nam. Viéc thuc hién cac quy dinh vé kiém tra,
theo doi chit lugng nudce theo quy dinh chwa
thyc hién ddy dui do thiéu kinh phi kiém tra,
giam sat.

- Kinh nghiém, thong tin Ve cong nghé xur ly
nudc méi, cac quy dinh vé viéc kiém tra chat
lugng cua can by chuyén mon phu trach cong
téc’ cung cép nudc sach ¢ xa, huyén con han
che.
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Vé khia canh mdi truong: Mot s6 khu vuc
ngudn nude bi suy giam, 6 nhiém dudi tac dong
ctia bién d6i khi hau ddc biét va mua kho han,
ning noéng di tac dong truc tiép dén ngudn cap
nudc cho cac cong trinh. Thém vao d6 mot sd
hoat dong phat trién kinh té — xa hoi ciing tac
dong dén ngudn nude. Do chit luong nudc sau
xtt 1y chua dép tmg yéu cau nén mot bd phan

ngudi dan khong muébn st dung nude tir cac
cong trinh, dan dén thu khong du chi.

Tir cac két qua phan tich, dya vao cong cu
SWOT d phan tich thyc trang quan 1y céc cong
trinh cip nudc sach nong thon tap trung trén dia
ban tinh Khanh Hoa.

Bang 1: Két quéa phan tich SWOT

Diém manh v Gilip ngudi dan tiép can nudc sach, gidm bénh tat lién quan téi nude, cac bénh lién quan
dén suy dinh dudng [35]. .

v/ Nang cao chat hrong cudc song cua ngudi dan & khu vie nong thon, gop phan phat trién
kinh té xa hoi ¢ nong thon.

v’ Giam thiéu chi phi lién quan dén bénh tat nhu cham soc sirc khoe, nang suat ty 1¢ tr vong.
v Giam thoi gian di lai va cho doi aé ldy nudc, ning cao chét luorng cudc séng va giam bét
ganh ning vé chi phi cua cong dong.

Diém yéu v/ Mot s6 quy dinh chua ddy du dan dén chua xay dung dugc co ché tai chinh day du dém
bao cong trinh hoat dong bén virng. Chua c6 co ché dac thu du strc hut sy tham gia cia khu
vuc tu nhan.

v Ning luc té chirc quan ly van hanh cong trinh khong dam bao.

v' Cong tac bao tri cong trinh chua dam bdo do khong da nguon luc.

v Sir dung cong nghe don glan viéc d6i mai vé cong nghe cua cac cong trinh khong cao.

v Thu nhap clia nguoi dan st dung nuéce & khu vuc nong thon (dic biét khu vye mién nai,
vung séu, vung xa, bién gidi, hai dao).

v Suat von dau tu cong trinh cao do mat dé dan cu thua thot.

v Thiéu can bd co chuyen mon trong quan ly, van hanh cong trinh cap nudce sach nong thén tap trung,
Céac can bo quan ly van hanh thuong thué theo thoi vu khong on dinh, nhiéu can bo khong co trinh do
chuyén mon vé quan 1y, van hanh cong trinh cap nudce sach.

v Céc can bd quan 1y nha nudc dac biét 1a o cap xa thudng bi hoan d6i nén khong kiém tra,
giam sat lién tuc;

Co hoi v" Chinh Phu, Bo NN&PTNT va cac B nganh c6 lién quan dang xay du'ng va hoan thién
khung chinh sach [trong linh vyc cép nude sinh hoat nong thon (Nghi dinh cap nuéce sach nong
thon, Thong tu veé bao tri cong trinh cép nudc sach nong thon, Thong tu dinh muc kinh té —
k¥ thuat trong cong tac quan ly, khai thac cong trinh cap nudc sach nong thon)

v" Céc to chue quoc té hd tro dau tu va quan 1y, van hanh va 4p dung cac cong nghé méi cho
cong trinh cap nudc sach nong thon tép trung.

v Cac cap chinh quyen dia phuong quan tam, c6 nhiéu chinh sach hd trg, uu dai phat trién
hé thong cong trinh cap nude sach nong thon.

v Mot s6 m6 hinh tmg dung cong nghé giam chi ph1 trong gid nudc (nhu cong trinh sir dung niang
lugng mat troi dé cung cap thay thé cho dién nang, glam chi ph1 dién nang).

v/ Nhiéu khoa tap huin dugc dao tao, cho cac can bd quan Iy van hanh cho cac cong trinh.

Thach thuc v’ Thé ché chinh sach hién hanh chu yéu tap trung linh vuc cap nudc sach & d6 thi, chua dam
bao cho cip nude sach ¢ khu vuc nong thon.

v Déan cu khong tap trung, thwa nén viée dau tw mang ludi cip nudce dén cac ho dan chi phi
dau tu 1on. . . .
v Nhén thte cua ngudi dan (dac biét 1a vang mién ndi kho khan) thap, kha nang chi tra tién
nudc cua nguoi dan thap

v" Chi phi bao tri cac cong trinh cap nudc sach nong thon tap trung chua dam bao.

v Cong nghé cua céc cong trinh da dau tu cong nghé xir ly nude thé so, chua hoan chinh, lac
hau nén khong thé dap tmg dugc quy chudn ki thuét nudc sinh hoat Viét Nam, mang ludi cap
nudc ¢ khu vire nong thon rong va di qua nhiéu dia hinh phirc tap dan dén kho quan ly.

v’ Mot so khu vyc nguon nudc bi suy glam 6 nhiém duéi tic dong cua bién dbi khi hau.

v Ngudn thu tir gia khong du chi phi quan Iy van hanh.

v' Kho thu hit sy tham gia ctia khu vue tu nhan déc biét la cac doanh nghiép.

v Ty 18 that thu, that thoat nudc & cac cong trinh cao.

v Céc sang kién vé mo hinh quéan 1y bén virng cong trinh cip nuée kho ap dung do dic thu
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cua timg vung khac nhau vé mit k¥ thuat, vi tri dia Iy va dic diém dan cu ciia khu vuc doé.

Giai quyét cac van dé trén, dimg dudi goc do de
dam béo tinh bén viing cho cac cong trinh cap
nude trong twong lai, mot s ham y duogce rit ra
theo sau khia canh, bao gé)m:

(1) Vé khia canh thé ché: Can hoan thién chinh
sach lién quan cdp nudc sach nong thén, dic
biét Nghi dinh cép nudce sach nong thon va cac
thong tu huéng dan lién quan dén cong tac bao
tri (Thong tu bao tri lién quan dén chi phi bao
tri cong trinh cdp nudc sach nong thon tap
trung), cong tac quan ly van hanh (Thong tu
dinh mirc kinh té - k¥ thuat trong cong tac quan
1y khai thac cong trinh). Xy dung co ché dic
tht nham thu hat sy tham gia cta khu vuc tu
nhan, cac doanh nghiép tham gia vao dau tu
cong trinh cAp nudc sach ndng thon tap trung &
cac khu vuc khé khan. Hoan thién chinh sach
hd tro gia nude sach ddi v6i ving sau, ving xa
va ving khé khin dé cong trinh hoat dong bén
virng. Hoan thién thé ché nham dinh huéng mo
hinh t6 chtrc quan 1y van hanh cac cong trinh
cap nude sach nong thon bén ving, quy dinh
nang lyc cia to chirc va ca nhan.

(2) Vé khia canh quan ly: Cén c6 sy phdi hop
chat che gitra cac co ‘quan quan ly nha nuoc cap
tinh, cAp huyén va cap x4 trong van dé cap nuoc
sach nong thon. Pong thoi, huéng dan, hd tro
va clng cd t6 chirc quan 1y khai thac quan ly
van hanh. Uu tién giao tai san cong trinh cap
nude sach cho cac to chirc co kinh nghiém va
nang luc quén ly, van hanh. Xay dung md hinh
quan ly, van hanh phu hop véi tung khu vuc
tung dia phuong va kién toan theo hudng tap
trung, gom cac cong trinh cac xa trén dia ban
huyén vé 1 t6 chirc quan 1y, van hanh. Pao tao,
tap hudn va tuyén dung cac can b co chuyén
mon, trinh d¢ quan ly, van hanh sau khi hinh
thanh t6 chirc quan 1y mot nhom cac cong trinh
trén dia ban huyén. S6 luong céc cong trinh
dugc quan 1y boi cac to chire, quan 1y van hanh
phai dam bao quy mo vé doanh thu va chi phi,
dam bao thu du bu chi phi. O nhimg noi c¢6 dia
hinh phirc tap, tuyén duong dng trai dai can c6
su tham gia cia chinh quyén dia phuong, va cac

thon, xém cong dong nguoi huong loi. Co quan
quan ly nha nudc cap tinh, cap huyén can huéng
dan trién khai x4y dung ké ‘hoach cép nu6e an
toan cho cac cong trinh cdp nudc sach nong
thon tap trung. Ap dung co ché khoan cho cac
can by quan ly, van hanh cong trinh dé kiém
soat lugng nudc that thu, that thoat nude trén
duong dng.

(3) Vé khia canh xd héi: O nhimng noi dan cu
thua thét, mang ludi hé théng cap nudc trai dai
can c6 sy tham gia ctia cong dong ngudi st
dung nudc. Tuyén truyén van dong dé nguoi st
dung nudc hiéu duoc gia tri ctia nude sach dén
lgi ich surc khde, thoi gian va chi phi di lai. Va
dé nguoi st dung nudce nam dugc cép nudce sach
khu vuc nong thon 1a trach nhiém cua ca chinh
quyén va ngudi dan.

(4) Vé khia canh tai chinh: O nhitng khu vuc
dan cu thua thét, chi phi dau tu cta cong trinh
cao nha nudc can hd trg chi phi dau tu. Pong
thoi, hd tro gia nude sach ngudi dan s dung
déc biét cac chi phi lién quan duy tri cong trinh
hoat dong bén vimng nhu chi phi bao tri cong
trinh. Xay dung phuong an gia nudc sach lam
co s dé co quan quan 1y nha nudc hd tro gia
nudc sach ¢ khu vuc kho khan.

(5) Vé khia canh céng nghé: Céac cong trinh c6
cong nghé xtr Iy nudce thd so, chua hoan chinh,
lac hau nén khong thé dap ung dugc quy chuan
ki thuat nudc sinh hoat Viét Nam, can cé gidi
phap nang cap stra chita dé chat luong nudc
dam béo theo yéu cau. Nghién ctru ap dung cac
cong nghé dé kiém soat luong that thu, that
thoat nudc trén duong éng nham giam chi phi
trong gia thanh nudc sach.

(6) Vé khia canh méi trirong: Can xiy dung ké
hoach cp nuéc an toan cua tung cong trinh dé
¢6 phuong an cung cap nudc lién tuc khi bi anh
huéng bdi ngudn nude suy giam, hodc 6 nhiém
trong mat thoi doan. C6 phuong an quy hoach
cong trinh cdp nudc sach dam bao cép nude
sach cho cac khu vyc déan cu ¢ cac cong trinh
cip nudc sach nong thon tap trung co6 ngudn
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nudc can kiét hodc 6 nhiém khong thé sur dung
de cap nudc.

4. KET LUAN VA KIEN NGHI

Trong bdi canh ngudn nudc trd thanh mot trong
nhitng ngudn tai nguyén quy bau va dang dan
khan hiém. Nha nuéc dd dau tu cac cong trinh
cap nudc sach nong thon tap trung trén dia ban
dé dam bao cip nudc sach néng thon cho nguoi
dan. Bé cac cong trinh cAp nudc sach bén viing
cho nguoi dan ¢ khu vuc néng thon, trong
nghién clru nay da s dung cong cu SWOT dya
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